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EXTRACT OF MINUTES OF COUNCIL MEETING HELD IN NOMPUMELELO VILLAGE

COMMUNITY HALL ON 28 MAY 2013:

1.1

Report on Medium Term Revenue and Expenditure Framework for the

Financial Periods 2013/2014

Council Meeting 28 May 2013

28/05/2013:281 Ref: 3/2/2/3

Resolved

1. That Council approves the Annual Budget of the Koukamma Municipality

1.1

1.2

1.3

1.4

1.5

for the financial year 2013/14 and the multi-year and single-year capital
appropriations as set out in the following tables:

Budgeted Financial Performance (revenue and expenditure by
standard classification);

Budgeted Financial Performance(revenue and expenditure by vote);

Budgeted Financial Performance ( revenue by source and expenditure
by type);and

Multi-Year and single- year capital appropriations by municipal vote
and standard classification and associated funding by source.
The financial position, cash flow budget, cash-backed
reserve/accumulated surplus, asset management and basic service
delivery targets are approved as set out in the following tables



1.5.1 Budgeted Financial Position

1.5.2 Budgeted Cash Flows;

1.5.3 Cash backed reserves and accumulated surplus reconciliation;
1.5.4 Asset Management; and

1.5.5 Basic service delivery measurement:

2.1
2.2,

2.3.

That Council of Koukamma Local Municipality, acting in terms of Section
75A of the Local Government: Municipal Systems Act, (Act 32 of 2000)
approves:

The tariffs-as set out in Annexure A;
The tariffs for electricity- as set out in Annexure A
The tariffs for Sanitation and refuse- as set out in Annexure A

That Council, acting in terms of Section 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) as amended approves the tariffs
for other services, as set out in Annexure A.

That Council, adopts the 2013/14 iDP

That Council approves the related policies( inclusive of Property Rates
Charges and Taxes, Tariffs amendment to the budget related Policies
and Service Charges in terms of Section 24 (2) of the Municipal Finance
Management Act, 2003( Act No:56 of 2003).

3 )05‘/90/3

S.N

)

| Munigipal Manager

RQUKAMMA MUNICIPALITY

31 MAY 2013

PRIVATE BAG X011
KAREEDOUW, 6400




2.14 Municipal Manager’s quality certificate

I, Sabelo Nkuhlu, Municipal Manager of Koukamma Local Municipality, hereby
certify that the Annual Budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the Municipal Budget
and Reporting Regulations, and that the Annual Budget and supporting documents
are consistent with the Integrated Development Plan of the Municipality.

DIRNLL  Zer s

Print Name

Municipal Manager of Koukamma Municipality (EC 109)
;é T D
Signature o=

oue— U os] 202

KOUKAMMA MUNICIPALITY

31 May 283

PRIVATE BEAG X0
RAREEDOUW, 84060
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Part 1- Annual Budget

1.1 Mayor’s Report

The Minister of Finance had stated in his budget speech in February 2013 that
although the world economy remained troubled, there were signs of improvement in
that economy and in line with this improvement, that South Africa’s economy had
continued to grow, aibeit at a slower pace than what was expected in the previous
year. It was also stated that although South Africa’s economic outlook was
improving, we “require to actively pursue a different trajectory if we are to address
the challenges ahead”. This would mean that all sectors of society would have to
work together to achieve this.

Management within local government has a significant role to play in strengthening
the link between the citizen and government’s overall priorities and spending plans.
The goal should be to enhance service delivery aimed at improving the quality of life
for all people within the Koukamma Municipality. Budgeting is primarily about the
choices that the municipality has to make between competing priorities and fiscal
realities. The challenge is to do more with available resources. We need to remain
focused on the effective delivery of the core municipal services through the
application of efficient and effective service delivery mechanisms.

The application of sound financial management principles for the compilation of the
Municipality’s financial plan is essential and critical to ensure that the Municipality
remains financially viable and that sustainable municipal  services are provided
economically and equitable to ail communities. ' o

The 2013/14 Medium Term Revenue and Expenditure Framework and its related
policies has been compiled in compliance with the Municipal Finance Management
Act No. 56 of 2003 and the Municipal Budget and Reporting Regulations which are
aimed at improving credibility, sustainability, transparency, accuracy and reliability of
municipal budgets.

The objective of the budget formats reform is to:

1. Ensure that the municipal budget and financial reporting formats support the

other financial management reforms introduced by the MFMA.:
2. Improve the local governments spheres’ ability to deliver basic services to all-

* Addressing issues of financial sustainability, and

* Facilitating informed policy choices and medium term planning of service

delivery by requiring targets to be aligned to achieve backlog elimination.

The 2013/14 MTREF has been prepared using realistically anticipated estimates
and are guided by guidelines as per the National Treasury Budget Circulars. The
main aim of the budget is SERVICE DELIVERY. It is also aimed at ensuring that
services are effectively and efficiently rendered in the most economical way.




A brief overview of the budget 2013/2014 is as follows:

Total operating income- R 86 125 000
Capital Transfers- R 21 864 000

Total operating expenditure - R 90 066 000
Capital Budget- R 21 887 000

The capital budget would be financed from capital grants received from the
Municipal Infrastructure Grant and a small portion from Council funding.

The operating budget is extremely constrained and focuses on service delivery. The
reason for this is the limiting income realistically anticipated.

Let us work together to build a better community of Koukamma thus achieving a
better life for all.

HIS WORSHIP THE MAYOR
COUNCILLOR N.S VUSO

1.2 Council Resolutions

On the 27" of March 2013 the Council of Koukamma Local Municipality met in Uitkyk
Community Hall to consider the approval of the Draft annual budget of the
municipality for the financial year 2013/14. It was resolved that Council approves and
adopts the following resolutions:

1. The Council of Koukamma Local Municipality, acting in terms of Section 24 of
the Municipal Finance Management Act (Act 56 of 2003) approved:

1

1.2

1.2.1.
1.2.2.
1.2.3.
1.2.4,

The Draft Annual Budget of the municipality for the financial year 2013/14
and the multi-year and single-year capital appropriations as set out in the
following tables:

Budgeted Financial Performance (revenue and expenditure by standard
classification);

Budgeted Financial Performance (revenue and expenditure by municipal
vote)

Budgeted Financial Performance (revenue by source and expenditure by
type); and

Multi-year and single-year and single year capital appropriations by

municipal vote and standard classification and associated funding by
source.

The financial position, cash flow budget, cash-backed reserve/
accumulated surplus, asset management and basic service delivery
targets are approved as set out in the following table:

Budgeted Financial Position;

Budgeted Cash Flows

Cash backed reserves and accumulated surplus reconciliation:
Asset management; and




1.2.5. Basic service delivery measurement.

2. The Council of Koukamma Local Municipality, acting in terms of Section 75A
of the Local Government: Municipal Systems Act, (Act 32 of 2000} approved:

2.1, The draft tariffs- as set out in Annexure A,

2.2. The draft tariffs for electricity- as set out in Annexure A

2.3. The draft tariffs for Sanitation-as set out in Annexure A

2.4, The draft tariffs for refuse- as set out in Annexure A

3. The Council of Koukamma, acting in terms of Section 75A of Local
Government: Municipal Systems Act (Act 32 of 2000) approved the draft
tariffs for other services, as set out in Annexure A.

4. To give effect to the municipality’s annual budget, the Council of the Council
of Koukamma Local Municipality should approve that:

4.1 The cash backing is implemented through the utilisation of a portion of
the revenue generated from property rates to ensure that all capital reserves
and provisions, unspent conditional grants are cash backed as required in
terms of Regulation 8 of the Municipal Budget and Reporting Regulations,
2009(MBRR).

1.3 Executive Summary

The application of sound financial management principles for the compilation of the
Municipality’s financial plan is essential and critical to ensure that the Municipality
remains financially viable and that municipal services are provided sustainably,
economically and equitably to all communities.

Section 21 of the Municipal Finance Management Act deals with Municipal Budgets
and describes the entire budgeting process. The Mayor is tasked with the co-
ordinating the processes for preparing the budget, reviewing the Integrated
Development Plan {IDP) and budget related policies. The Accounting Officer, as per
Section 68 of the MFMA, is required to assist the Mayor in developing and
implernenting the budgetary process.

When drafting this budget, consideration was given to Section 18 of the MFMA which
states that:

“An annual budget may only be funded from-

a) Realistically anticipated revenues to be collected:

b) Cash-backed accumulated funds from previous years’ surpluses not
committed for other purposes; and

c) Borrowed funds, but only for the capital budget referred to in in Section 17(2)

(2) Revenue projections in the budget must be realistic, taking into account-

a) Projected revenue for the current year based on collection levels to date;
and
B) Actual revenue collected in previous financial years.”

i




Great emphasis was placed in ensuring that the budget is realistically funded. A
complete analysis of the various financial scenarios and outcomes was done and
the best viable solution sought.

In addition to the budget, an amendment to the Municipal Systems Act {MSA) and
Chapter 4 of the MFMA require that the Integrated Development Plan (IDP) be
adopted at the same time of adopting the budget. The IDP informs the budget and
their simultaneous adoption will ensure that the budget is properly aligned to the IDP
and ensure that planned projects are credible and that the budgets are realistic and
implementable. The budget was drafted in conjunction with the IDP.

The annual budget was prepared in accordance to the National Treasury’s content
and format as contained in Circular 66. The two concepts considered were:

1) That the budget must be funded according to Section 18 of the MFMA(as
mentioned above}), and
2) That the budget must be credible.

A credible budget is described as one that:

* Funds only activities consistent with the draft IDP and vice versa ensuring the
IDP is realistically achievable given the financial constraints of the
municipality.

* Is achievable in terms of agreed service delivery and performance targets.

* Contains revenue and expenditure projections that are consistent with current
and past performance and supported by documented evidence of future
assumptions.

* Does not jeopardize the financia! viability of the municipality(ensures that the
financial position is maintained within generally accepted prudential limits and
that obligations can be met in the short, medium and long term); and

* Provides managers with appropriate levels of delegation sufficient to meet
their financial management responsibilities.

As mentioned above, the budget was compiled taking into consideration the
guidelines outlined in MFMA Budget Circular No 58 for 2013/14 financial year.

The Municipality's business and service delivery priorities were reviewed as part of
this year’s planning and budget process. Where appropriate, funds ere transferred
from low-to high- priority programmes so as to maintain sound financial stewardship.
A critical review was also undertaken of expenditures on noncore and ‘nice to have
items’.

The Municipalily has embarked on implementing a range of revenue collection
stralegies 1o oplimize the collection of debt owed by consumers. Furthermore, the
Municipality has undertaken various customer care initiatives to ensure the
mupicipality truly involves all citizens in the process of ensuring a people lead
government,




The main challenges experienced during the compilation of the 2013/14 MTREF can
be summarised as follows:

The ongoing difficulties in the national and local economy

Aging and poorly maintained roads and electricity and water infrastructure.
The need to reprioritise projects and expenditure within the existing
resource envelope given the cash flow realities and declining cash position
of the municipality’

The increased cost of bulk electricity ( due to tariff increases from Eskom)},
which is placing upward pressure on service tariffs to residents,

Wage increases for municipal staff that continue to exceed consumer
inflation, as well as the need to fill critical vacancies;

Availability of affordable capital/borrowing.

The following budget principles and guidelines directly informed the compilation of
the 2013/14 MTREF:

The 2012/13 Adjustments Budget priorities and targets, as well as the base
line allocations contained in that Adjustments Budget adopted as upper
limits for new baselines for the 2013/14 and annual budget;

Intermediate service level standards were used to inform the measurable
objectives, targets and backlog eradication goals;

Tariff and property rate increases should be affordable and should generally
not exceed inflation as measured by the CPI, except where there are price
increases in the inputs of services that are beyond the control of the
municipality, for instance the cost of bulk electricity. in addition, tariffs need
to remain or move towards being cost reflective, and should take into
account the need to address infrastructure backlogs.

There will be no budget allocated to National and Provincial funded projects
unless the necessary grants to the municipality are reflected in the National
and Provincial budget and have been gazetted as required by the annuai
Division of Revenue Act (Dora) or MTPS.

In view of the aforementioned, the following table is a consolidated
overview of the proposed 2013/14 Medium Term Revenue and Expenditure
Framework:




Table 1 Consolidated Overview of the 2013/14 MTREF

Adjustment Budget Budget Year Budget Year +1 | Budget Year +
R Thousand 2012/2013 2013/2014 2014/2015 2015/2016
Total Operating Revenue 166,092,245.00 86 124 681.00 88,894,822.00 95,839,971.00

Total Operating Expenditure

{ 166,787,098.}

{ 90,066,223.)

( 93,025,215.)

(100,318,871.}

694,853.00

Surplus/Deficit - 3,941,542.00 4,130,393.00 4,478,900.00
Total Capital Transfers - MIG 17,763,000.00 21,864,000.00 14,772,000.00 | 15,379,000.00
Capital Expenditure ( 20,807,827.) (21,886,518.) {14,843,511) (15,354,119.)

Surplus/Deficit for the year

R -3,738,680.00 R -3,964,060.00

R -4,201,904.00

R -4,454,019

Total operating revenue has decreased by 48 per cent or R79 967 564 million
for the 2013/14 financial year compared to the 2011/12 Adjustments Budget.
This is mainly due to the housing rectification grant not being budgeted for in the
annual budget 2013/2014. For the two outer years, operational revenue for rates
and services will increase by 6 % and 6 % respectively.

Total operating expenditure for the 2013/14 financial year has been
appropriated at R 90 066 223 When compared to the 2012/13 Adjustments
Budget, operational expenditure has decreased by 45 per cent in the 2013/14
budget and will increase by 6% and 6 % for each of the respective outer years
of the MTREF.




1.4 Operating Revenue Framework

For Koukamma to continue improving the quality of services provided to its citizens it
needs to generate the required revenue. In these tough economic times strong
revenue management is fundamental to the financial sustainability of every
municipality. The reality is that we are faced with development backlogs and poverty.
The expenditure required to address these challenges will inevitably always exceed
available funding; hence difficuit choices have to be made in relation to tariff
increases and balancing expenditures against realistically anticipated revenues.

The municipality’s revenue is built around the foliowing key components:

» Nationai Treasury’s guidelines and macroeconomic policy;

* Growth in the Municipality and continued economic development;

s Efficient revenue management, which aims to ensure a 90 per cent annual
collection rate for property rates and other key service charges and a 98 per
cent collection rate for electricity revenue.

» FElectricity tariff increases as approved by the National Electricity Regulator of
South Africa (NERSA);

* Achievement of full cost recovery of specific user charges especially in
relation to trading services;

* Determining the tariff escalation rate by establishing/ calculating the revenue
requirement of each service;

* The municipality’s Property Rates Act,2004 {Act No. 6 of 2004) (MPRA)

* Increase ability to extend new services and recover costs.

= The municipality's Indigent Policy and rendering of free basic services; and

+ Tariff Policies of the Municipality.

The following table is a summary of the 2013/14 MTREF (classified by main
revenue source):




Table 2 Summary of revenue classified by main revenue source

2013/14 Medium Term
Revenue and
Description Current Year 2012/13 Expenditure Framework
Budget Budget Budget
Original Adjusted Full year year year +1 year +2
R thousand 2008/10 | 2010/1t | 201112 | Budget budget Forecast 2013/14 | 2014/15 | 2015/16
Revenue by
Source
Property Rates 8 848 2816 12513 11279 13581 13581 14396 | 15259 | 16 175
Property rates -
penaities &
collection Charges
Service charges -
electricity
Revenue 1542 1507 1887 1887 1887 2038 | 2160 | 2290
Service charges -
refuse revenue 2507 2685 3256 3256 3256 3452 | 3659 | 3878
Rental of facilities
and equipment 158 155 85 102 102 102 108 114 121
Interest earned -
external
investments 4036 2039 955 1188 2888 2 888 705 747 792
Interest earned -
outstanding
debtors 550 500 530 562
Sewerage and
Water Tariffs 10629 11801 14 545 14 545 14 545 15418 | 16343 | 17 324
Fines 294 194 2752 380 380 4000 | 4240 4 494
Licence and
permits 151 0 0 161 170 181
Transfers
Recognised —
operational 130207 | 33552 56025 34 100 119 233 119233 | 36 789 | 37659 | 41530
Other revenue 1955 | 2739 | 2682 | 8367 7858 7858 | 8558 | 8012 | 8493
Total Revenue
(excluding capital
transfers and
contributions) 145204 | 66031 88 447 78 177 163 730 163730 86125 | 88893 | 95 840




Table 3 Percentage growth in revenue by main revenue source

2013/14 Medium Term revenue and Expenditure

Description framework
Budge
tyear
Budget % + % Budget
Adjusted year 2013/ | 2014/ | 2014/ | year+2 %
R thousand budget 2013/14 14 15 15 2015/16 | 2015/16
Revenue by source
Property rates 13 581 14 396 6 % 15259 | 6% 16175 6%
Sewerage and Water tariff 14 545 15418 6% 16343 | 6% 17 323 6%
Service charges - electricity
revenue 1887 2038 8% 2160 | 6% 2289 6%
Service charges - refuse
revenue 3256 3451 6% 3658 | 6% 3878 0%
Rental of Facilities and
equipment 102 108 6% 114 6% 121 6%
Interest earned - external
investment 2 888 705 -309% | 747 6% 792 6%
Interest earned outstanding
debtors 0 500 100% | 530 6% 561 6%
Agency Fees 2193 4000 45% 4240 | 6% 4494 6%
Fines 330 4000 950% 4240 | 6% 4494 6%
Licences and permits 0 160 100% | 170 6% 180 6%
Transfers recognised —
operational 119233 36789 | -224% | 37659 |2.3% | 41530 9.32%
Other revenue 5 665 4558 -24% | 3772 | -20% | 3998 6%
Total revenue ( excluding
capital transfers) 163730 86125 88 893 95 840
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In iine with the formats prescribed by the Municipal Budget and Reporting
Regulations (MBRR), capital transfers and contributions are excluded from the
operating statement, as inclusion of these revenue sources would distort the
calculation of operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage
of the revenue basket of the Municipality. Rates and service charge revenues
comprise more than two thirds of the total revenue mix. In the 2012/13 financial year,
revenue from rates and services charges is estimated to total R33 269 million. This
increases to R35 303 million in the 2013/14 year, R37 420 million 2014/15 and R39
665 million 2015/16 million in the respective financial years of the MTREF.

Electricity revenue comprises 2.3% of total operating income. It is proposed that the
tariffs for electricity increase by 8 % year on year in order to achieve a gross
percentage that is in line with the NERSA guideline of 30% over a four year period.

Property rates are the largest revenue source totalling 16.71 per cent or R4 356
million rand of total operating revenue and increases to R 15 529 million by 2015/186.
Income from operating grants that have been gazetted as per the Division of
Revenue Act. These operating grants will equal R36 789 million for 2013/14. The
other item contributing to revenue is “other income’ which consists of various items
such as income received from permits and licences, building plan fees, connection
fees, rental of facilities and other sundry income. Departments have been urged to
review the tariffs of these items on an annual basis to ensure they are cost reflective
and market related.

Operating grants and transfers total R37 659 million in the 2014/15 financial year and
steadily increase to R41 530 million by 2015/16.

The following tables give a breakdown of the various operating grants and
capital subsidies allocated to the municipality over the medium term:

1"




Table 4 Operating and Capital Grants Receipts

DETAILS
Capital Grants Source of Funding | 2013/2014 | 2014/2015 2015/2016
MIG - Municipal _ 16,864,000 | 14,772,000 | 15,379,000
Infrastructure Grant COGTA National
Public Works - Fire Services | Public Works 5,000,000
R R

Total Capital Grants R 21 864 000 14,772,000 15,379,000
Operational Grants
Equitable Share National Treasury 29,628,000 | 31,844,000 | 35,457,000
Councillors Remuneration National Treasury 1,756,000 | 2,037,000 | 2,114,000
FMG National Treasury 1,650,000 | 1,800,000 ( 1,950,000
MSIG COGTA - National 890,000 934,000 967,000

Local Government

and Traditional 117,000 112,000 110,000
LED Affairs-Provincial
Expanded Public Works Public Works 1,000,000
Environmental Health Cacadu 816,000

Department of
Library Subsidies Sports-Provincial =82;000 £92,000 932,000
Total Operating Grants 36,789,000 | 37,655,000 | 41,530,000

12




Tariff-setting is a pivotal and strategic part of the compilation of any budget. When
rates, tariffs and other charges were revised, local economic conditions, input costs
and the affordability of services were taken into account to ensure the financial
sustainability of the Municipality.

The percentage increases of the Eskom electricity tariffs are far beyond the
mentioned inflation target. Given that these tariff increases are determined by
external agencies, the impact they have on the municipality’s electricity tariffs are
largely outside the control of the Municipality. Discounting the impact of these price
increases in lower consumer tariffs will erode the Municipality's future financial
position and viability.

It must also be appreciated that the consumer price index, is not a good measure of
the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as
food, petrol and medical services, whereas the cost drivers of a municipality are
informed by items such as the cost of remuneration, bulk purchases of electricity,
petrol, diesel, chemicals, cement etc. The current challenge facing the Municipality is
managing the gap between cost drivers and tariff levied, as any shortfall must be
made up by either operational efficiency gains or service level reductions. Within this
framework the Municipality has undertaken the tariff setting process relating to
service charges as follows:

1.41 Property Rates

Property rates cover the cost of the provision of general services. Determining the
effective property rate tariff is therefore an integral part of the municipality's budgeting
process.

National Treasury's MFMA Circular No. 51 deals, inter alia with the implementation of
the Municipal Property Rates Act, with the regulations issued by the Department of
Co-operative Governance. These regulations came into effect on 1 July 2009 and
prescribe the ratio for the non-residential categories, Public Service Infrastructure and
agricultural properties relative to residential properties to be 0,251:1. The
implementation of these regulations was done in the previous budget process and the
Property Rates Policy of the Municipality has been amended accordingly.

In terms of the Municipal Property Rates Act, property valuations need to be
assessed every four years for inclusion in the General Valuation Roll. There have
been no major changes to the rates tariffs for 2013/14.The categories of rateable
properties for the purpose of levying rates and the proposed rates for 2013/14 is
contained in the table below.

13




Table 5 Comparison of proposed rates to be levied for the 2013/14
financial year

Tariffs are attached as a separate appendix to the report.

1.4.2 Sale of Electricity and Impact of Tariff Increases

Considering the Eskom increases and the current gross profit percentages for the
slectricity business unit, the consumer tariff is proposed to be increased to result in
an overall increase in electricity income of 8 per cent from 1 July 2013. Furthermore,
it should be noted that given the magnitude of the tariff increase, it is expected to
depress growth in electricity consumption, which will have a negative impact on the
municipality’s revenue from electricity.

Registered indigents will again be granted 50 kWh per 30 day period free of charge.
It should further be noted in a meeting in April 2013 with the delegation from the
NERSA the Municipality was advised that a stepped tariff structure needs to be
implemented from 1 July 2013. Until the discussions are conciuded, the Municipality
will maintain the current structure of its electricity tariffs.

The inadequate electricity bulk capacity and the impact on service delivery and
development remains a challenge for the Municipality. Owing to high increases in
Eskom’s bulk tariffs, it is clearly not possible to fund these necessary upgrades
through increases in the municipal electricity tariff- as the resultant tariff increases
would be unaffordable for consumers.

14




1.5 Operating Expenditure Framework

The Municipality’s expenditure framework for the 2013/14 budget and MTREF is
informed by the following:

» Balanced budget constrain (operating expenditure should not exceed
operating revenue) unless there are existing uncommitted cash-backed
reserves to fund any deficit.

» Funding of the budget over the medium-term as informed by Section 18 and
19 of the MFMA,;

e The capital programme is aligned to the assets renewal and backlogs
eradication.

» Operational gains and efficiencies will be directed to funding the capital
budget and other core services, and

«  Strict adherence to the principle of no project plan, no budget. If there is no
business plan, no funding allocation can be made

*

The following table is a high level summary of the 2013/14 budget and MTREF
(classified per main type of operating expenditure)

Table 7 Summary of operating expenditure by standard classification

item
2013/14 Medium Term
Revenue & Expenditure
Audited | Audited | Audited Current Year 2013/14 Framework
Full Budget
Original | Adjusted Year year Budget year | Budget year

Description 2009/10 | 2010/11 | 2011/12 | Budget Budget Forecast | 2013/14 +1 2014/15 +2 2015/16
R Thousands
Expenditure by
Type
Employee related
cost 9 847 21023 27042 33 484 31689 31689 36232 37 919 40 180
Remuneration of
councillors 1715 2041 2289 2497 2575 2575 2768 2935 3111
Debit impairment 0 13 905 -9441 2434 2434 2434 2582 2735 2 899
Depreciation &
asset impairment 0 15883 11272 3740 3740 3740 3564 4 202 4454
Finance charges 79 154 704 160 160 160 150 159 169
Bulk Purchases 0 1745 2022 3362 3445 3445 4 256 4512 4782
Contracted
services 644 1261 1864 2958 3338 3338 3539 3751 3977
Transfers and
grants — FBE 10 60 2843 10631 10 294 10 294 10 944 11590 12 285
General Expenses 6 086 12771 12 569 15 744 20975 20975 20891 21 445 24 503
Transfer & Grants-
Conditional 805 25557 37036 2717 88 137 88137 4 740 3777 3959
Total
Expenditures 15 186 94 400 88 200 81767 166 787 166 787 50 066 93025 100 319
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The budgeted allocation for employee related costs for the 2013/14 financial year
totals R36 million, which equals 40 per cent of the total operating expenditure.
Circular 66 guidelines have been implemented with regards to the increase in salaries
and that has been set at 6.95 per cent for the 2013/14 financial year. The effective
increase of salaries is 7 per cent.

The cost associated with the Remuneration of Councillors is determined by the
Minister of Cooperative Governance and Traditional Affairs in accordance with the
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent
Proclamation in this regard has been taken into account in compiling the
municipality's budget.

The provision of debt impairment was determined based on an annual collection rate.
While the expenditure is considered to be a non-cash flow item, it informed the total
cost associated with rendering the services of the municipality, as well as the
municipality's realistically anticipated revenues. Depreciation is widely considered a
proxy for the measurement of the rate asset consumption. Budget appropriations in
this regard total R 3 964 for the 2013/14 financial year and equates to 4.4 per cent of
the total expenditure. Note that the implementation of GRAP 17 Accounting Standard
has meant bringing a range of assets previously not included in the assets register
onto the register.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The
annual price increases have been factored into the budget appropriations and directly
inform the revenue provisions. The expenditures include distribution losses.

Our materials comprise of amongst others the purchase of materials for maintenance.
In line with the Municipality’s repairs and maintenance the expenditure has been
prioritised to ensure sustainability of the Municipality's infrastructure.

The following are the main expenditure categories for 2013/14 financial year:

+ Employee related costs

» Remuneration of Counciliors

¢ Debt impairment

e Depreciation and Asset Impairment
¢ Finance Charges

=  Bulk Purchases

#  Other Materials

* Contracted Services

e Transfers and grants

e Other Expenditure,
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1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipaiity’s

current infrastructure, the 2013/14 budget and MTREF provide the extensive growth

in the area of asset maintenance, as informed by repairs and maintenance of the

Municipality. In terms of the Municipal Budget and reporting Reguiations, operational
repairs and maintenance is not considered a direct expenditure driver but an outcome

of certain other expenditures, such as remuneration, purchases of materials and
contracted services.

Table 8 Operational repairs and maintenance

2013/14 Medium Term
Revenue & Expenditure
Audit Audit Audit Current Year 2013/14 framework
Adjuste Budget Budget Budget
Original d Full year Year +1 Year +1 year +2
Description 2009/10 | 2010/11 | 2011/12 Budget Budget forecast 2013/14 2014/15 2015/16
Repairs and
Maintenance by
Expenditure item 36 1060 1032 2338 2705 2705 1824 1591 3064
Employee related
costs
Other materials
Contracted Services 644 1261 1864 2998 3338 3338 3540 3751 3977
Total Repairs and
Maintenance
Expenditure 680 2321 2 896 5336 6043 6043 5364 5342 7041

1.5.2 Free Basic Services: Basic Welfare Package

The welfare package assists households that are poor or face other circumstances
that limit their ability to pay for services. To receive these free services that
households are required to register in terms of the Municipality’s Indigent Policy. The
estimates for the 2013/14 for free basic services are seen in table 7 under the
heading transfers and grants and are estimated to be R11 million for the 2013/14
financial year. It is made up of the 50kWh free electricity, refuse, sanitation; 6kl free
water, grave site as well as rebates on rates.
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1.5  Capital Expenditure

Capital expenditure for the next three years is funded by Grants and smali portion of
Council funding. This is due to significant constraints of Council funds as highlighted
in the sections above and the significant impact that the increase in the bulk electricity
tariffs had had on the cash flow of the municipality. The Capital Grants to be received
are highlighted in the Executive Summary above.

1.6.1 Future Operational cost of new infrastructure

The future operational costs and revenues associated with the Capital Programme
have been considered and this expenditure has been factored into two outer years of
the operational budget.

1.6  Annual Budget tabies

The following pages present the ten budget tables as required in terms of Section 8
of the Municipal Budget and Reporting Regulations {MBRR). These tables set out
the municipality's 2013/14 budget and MTREF as approved by the Council. Each
table is accompanied by self-explanatory notes.
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Table 9 MBRR Table A1- Budget Summary

EC102 Kou-Kamma - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classification Description  [Ref| 200010 | 2ottt | 201wz Current Year 2012113 mmg:p::::l’:::::ﬂ:::::"’ 4
- P SR— S — e i i T RS S
R thousand 1 Audited Audimedm{ Audited Orlglnal ' J'\tljusm:cl‘_ir Full Year | Bulget Year | Budget Year { Budget Year
H Qutecome ’ Qutcome Outcome Budget | Budget i Forecast 2013714 +1 2004115 | +2 2015/16
Hevenue - Standard : H |
Governance and administration 137,819 40,974 23,295 43,208 47,118 47,118 46,076 48,462 53,046
Ex ecutive and council 1,051 - 2,166 22,276 21,276 | 21,276 23,705 25,741 ! 28,943
Budget and treasury ofice 136,628 40,170 18,767 20,771 25,591 25,501 22,355 22,704 | 24,085
Gorporaie setvices 140 803 1,361 251 251 251 17 18 19
Communlty and public safety ! 7,844 80,962 64,956 5,875 88,043 88,043 12,570 6017 6,323
Communily and social services 1,136 | 956 2,404 2,156 ] 3,653 3,653 2,154 1,141 1,184
Sport and recreation - 1,502 1,548 - - - - -
Pubdic safety 1,817 5 1,282 2,402 3,719 f 380 , 380 9,600 4,876 i 5,169
Housing I E 121 542 28,503 - 84,010 § 84,010 - - -
Health [ 4,770 i 56,680 19,100 ‘ - - 816 i -
Et ic amd envir services i 16,804 ] 1,776 9,223 15,833 16,673 ; 16,673 5,140 5,281 i 5,575
Planning and dev elopment ¥ 1,602 i 122 2418 169 4% i 435 297 302 i 2
Road transport i 15,302 | 1,653 6,805 15,663 16,238 l 16.238 4,843 4,979 | 5,263
Environmental protection - - - - - - - - -
Trading services 25,755 f 21,409 18,798 30,934 2,021 , 32,021 44,203 43,906 48,275
Electricity 2,561 | - 3,723 4,389 4,409 4,409 3,137 3,326 3,525
Watsr | ! 11,734 | 9,378 4,149 14,784 551 15881 25,764 24,361 25,558
Waste w aler management 7,708 l 8,887 7,573 8,083 8,003 | 8,093 10,549 11,182 | 11,853
Waste management | 3,751 | 3,147 3,354 3,668 3,668 f 3,688 4,752 5,037 5,340
Other 4 - - - - - - J -
[Total Fevenue - Standard — "~~~ " ‘L? T g8 3 TR | T, b L N - I ¥ B T ‘ﬁ‘bﬂﬁ“fl AT 216
Expenditure - Standard : ! I
Governance and administration | l 16,008 i 24,654 (35,392) 35,397 } 34,758 | 34,759 38,069 40,074 .i 43,769
Execulive and council 4,541 ! 4,511 7,857 7,183 i 7,068 j 7,058 7,79 8,257 i 8,782
Budget and treasury cffice | ' 11,438 l 19,744 {44,108) 16,543 1 15,659 15,658 17,336 18,418 19,836
Corporate services il 399 858 11,61 ‘ 12,042 | 12,042 12,964 13,369 15,081
Community and public safety ‘ l 5,051 15,667 35,567 8,002 | 93,799 | 93,799 10,841 i 9,620 | 10,141
Community and socia’ services i 1,237 2422 3,205 367 5,678 5,618 5,480 { 4,672 4,896
Sport and recreation | (7)' 301 73 209 | 167 167 143 151 ] 161
Public safety I 2314 2,676 2,908 3,854 I 3,685 3,685 4,181 4,432 4,698
Housing ' Fak 10,264 20,375 254 l 84,322 84,322 344 365 i 387
Health i 790 ¢ 4 6 14| 6 6 813 - -
Economic and envirenmenial services i | 2,901 | 23,198 7,083 6,355 f 7,633 | 7,633 6,902 7,34 , B,233
Planning and dev elopment i ! 596 1,116 3,952 1,558 1,934 ! 1,934 1938 ¢ 2,042 1 2,156
Road tansport i 2395 22,082 3131 4,797 | 5,699 ; 5,699 4,964 i 5,262 E 6,078
Environmental protection I - ! - - - - - - l - -
Trading saervices ! 52,100 19,827 79,744 32,074 30,596 30,596 34,14 36,027 38,175
Elecricity 26,323 2,991 2,469 8,572 7,510 2,510 6,845 7,256 7841
Water ! 11,536 7,115 69,009 11,39 10,556 ¢ 10,556 12,693 13,289 14,083
Waste watsr management | 8,933 5,611 4,669 6,193 6,394 I 6394 7,848 8,319 8,818
Waste managamant | 5.308 | 4,110 3,507 5,914 6136 | 5,136
Other 4 - - = - -
[Total Expendlture - Standard 3 ‘?E,'TSB'!*EM [ B1,00Z | _TGB,‘NT{_“TGF‘TW'
Surplus/{Deflcit) for the year {1317y 41,773 19,270 w172 17,068 | 17,068
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Explanatory Notes to MBRR Table A1- Budget Summary

1

Table A1 is a budget summary and concise overview of the Municipality's
budget from all of the major financial perspectives (operating, capital
expenditure, financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for
operating performance, resources deployed to capital expenditure, financial
position, cash and funding compliance, as well as the municipality’s commitment
to eliminating basic service delivery backlogs.

Financial management reforms emphasis the importance of the municipal
budget being funded. This requires the simultaneous assessment of the
Financial Performance, Financial Position and Cash Flow Budgets, along with
the Capital Budget. The Budget Summary provides the key information in this
regard:

a. The operating surplus/deficit (after Total expenditure) over the MTREF.
b. Capital expenditure is balanced by Capital Funding sources, of which
i Transfers recognised are reflected on the Financial Performance
Budget.

The Cash backing/surplus reconciliation shows that the budget has been funded
and that this situation is improving year on year resulting in increased working
capital.

The section of Free Services shows that the amount spent on Free Basic
Services and the revenue cost of free services provided by the municipality
continues to increase. In addition, the municipality continues to make progress
in addressing service delivery backlogs
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Table 10 MBRR Table A2- Budgeted Financial Performance (revenue
and expenditure by standard classification)

EC108 Kou-Kamma - Table AZ Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classification Description 2009/10 201011 201112 Current Year 201213 a3 Iled!um Term Revenue &
Expenditure Framework
R thousand 1 Audited ! Audited Audited Original | Adjusted Full Year | Budget Year | Budget Year | Budget Year
Ouicome Qutcome Outcome Budget Budget Forecast 201314 1201415 | +2 2015016
(Reveniie - Standard
Governance and administration 137,819 40,974 23,295 43,288 47,118 47,118 46,076 48,462 53,046
Executive and council 1,051 - 2,166 22,276 21,276 21,276 23,705 | 25,741 28,943
Budget and treasury office 136,628 40,170 19,767 20,771 25,591 25,591 22,355 22,704 24,085
Corporate services 140 803 1,361 251 251 251 17 18 19
Community and pulpic safety i 7,844 ; 60,862 64,956 5,875 88,043 88,043 12,570 6,017 6,323
Community and soclal services | 1138 956 2404 2,156 ; 3,653 3,653 2,154 11411 1,184
Sport and recreation ! - 1,502 1,546 - - - - - -
Public safety : 1,817 1,282 2,402 3,719 : 380 | 380 9,600 4,876 5,169
Housing I 121 542 26,503 - 84,010 84,010 - - -
Health 4770 56,680 19,100 - - - 816 - -
Ei ic and envir services 18,904 | 1,775 9,223 15,833 16,673 16,673 5,140 5281 5,575
Planning and dev elopment 1,602 | 122 2418 169 435 435 297 302 312
FRoad fransport 15,302 i 1,653 6,805 15,663 16,238 16,238 4,843 4,979 5263
Environmental protection - - - - | - - - - -
Trading services 25,755 | 21,409 18,798 30,934 , 32,01 32,01 44,203 43,806 48,275
Electicity 2,561 i - 3,723 4,389 4,409 4,403 3,137 3,326 3,525
Water 1,734 ¢ 9,375 4,149 14,784 15,851 15,851 25,764 24,361 25,558
Waste water management 7,709 8,887 7,673 8,083 8,003 | 8,093 16,549 11,182 | 11,853
Waste management t 3,751 3,147 3,354 3,668 3,668 \ 3,668 4,752 5,037 5,340
Other | 4 - - - - -1 - - -1 -
[Total Revenue - Standerd | L L S ) A = T - W 7 f_ 783,855 | ﬁﬁ?@aﬁ"ﬁmfﬁr—i"”_fﬁ:ﬁ?
Expenditure - Standard
Governance and administration 16,008 24,654 (35,382) 35,337 34,759 34,759 38,089 40,074 43,789
Ex ecutive and councl 4541 4,511 7,857 78t 7,058 i 7.058 7,780 8,267 ! 8,752
Budget and treasury ofice 11,436 19,744 (44,108) 16,543 15,659 15,659 17,336 18,418 ; 18,936
Comporate services A 399 858 11,611 12,042 12,042 12,964 13,399 15,081
Community and public safety 5,051 15,667 35,567 8,002 93,799 93,799 10,941 9,620 | 10,141
Commurily and social services 1,237 2,422 3,205 3,671 5,618 5618 5,460 4,672 . 4,896
L:;por.t and recreation (7)! an 73 209 I 167 167 143 : 151 161
ublic safety 2,314 | 2,676 2,908 3,854 | 3,685 3,685 41814 4,432 4,698
Housing 71?§I 10,264 29,375 254 ; 84,522 | 84,322 344 ] 365 a7
Health 790 4 6 4, 6! [ 813 ! - -
Economic and environmental servicas 2,991 [ 23,198 7,083 6,355 { 7,833 7,633 6,902 | 7,304 8,233
Planning and dev elopment 596 1,116 3,952 1,558 | 1,934 1,934 1,938 2,042 2,156
FRoad transport 2,385 ! 22,082 3,131 4,797 , 5,699 5,699 4,964 5262 6,078
Enviranmental protection - - - - -1 - - - -
Trading services 52,100 | 19,827 79,744 32,074 30,506 30,596 34,134 36,027 38,176
Electicity 26,323 2, 2,469 8,572 7,510 7,510 6,845 7,256 7691
Water 11,536 718 69,009 11,394 f 10,556 10,556 12,693 13,209 | 14,083
Waste w ater management 8,933 5,611 4,660 6,193 ; 6,394 6,394 7.848 8319 8,818
Waste management 5,308 ; 4,110 3,597 5,914 | 6,136 | 6,136 6,749 7,154 7,583
Other -1 - - - - - - - -
Tolal Expenditire <Si@ndard ™™~ a “76,'1'50"'5"‘",3“ TR0 '“""E‘I.‘m"; . "1‘66',797‘5"" LN 1Y T A X i’""_fﬂﬂ}'!iff
Surplus/(Deficit) for the year 12,171, 0,773 19,270 14,172 ; 17,068 | 17,068 17,922 10,842 | 10,800
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Explanatory notes to MBRR Table A2- Budgeted Financial Performance
(revenue and expenditure by standard)

1. Table A2 is a view of the budgeted financial performance in relation to revenue
and expenditure per standard classification. The modified GFS standard
classification divides the municipal services into 15 functional areas. Municipal
revenue, operating expenditure and capital expenditure are then classified in
terms of each of these functional areas which enables the National Treasury to
compite ‘whole of government' reports

2. Note the Tota! Revenue on this table includes capital revenues {Transfers
recognised- capital) and balances to the operating revenue shown on Table A4

3. Note that as general principle the revenues for Trading Services should exceed
their expenditures. The table highlights that this is the case for Electricity.

4. Other functions that show a deficit between revenue and expenditure are being

financed from rates revenues and other revenue sources reflected under the
Governance and Administration.
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Table 11 MBRR Table A3-Budgeted Financial Performance (revenue

and expenditure by municipal vote)

EC102 Kou-Kamma - Tabie A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref| 20090 | 2010M1 | 2011m2 Current Year 2012113 e s
Expenditure Framework
A thousand Audited Audited Audited Orlginal Ad]usted | Futl Year | Budget Year | Butlget Year [ Budget Year
Ouicome Ouicome Qutcome Budget Budget Forecast 234 «1 2014115 | +2 201616
[Revenue by Voie T
Vote 1 - EXECUTIVE & COUNGIL 1,191 803 3,528 22,262 21,291 21,291 23,721 25,758 28,951
Yole 2 - FINANCE & ADMINISTRATION 136,628 4,170 19,767 21,007 25,826 25,826 22,355 22,704 24,085
Vote 3 - PLANNING & DEVELOPMENT 1602 122 2,418 169 435 435 207 302 312
Vote 4 - HEALTH - - - - - - 816 - | -
Vote 5 - COMMUNTY & SOCIAL SERVIGES 1,136 956 2404 2,165 | 3,085 3,085 2,154 1,141 | 1,154
Vate §- HOUSING ' 121! B4z | 29,503 -1 mmg es0m - - -
Vote 7 - PUBLIC SAFETY 1,817 1,262 2,402 3,719 380 380 9,600 4,876 5,169
Vote 8 - SPORTS RECREATION - 1,502 1,546 - - - - - -
Vol @ - ENVONMENTAL PROTECTION - - - - - - - - -
Vote 10 - WASTE MANAGEMENT 3,751 3,147 3,354 3,668 3,668 3,688 4,752 5,087 5,340
Vots 11 - WASTE WATER MANAGEMENT 7,709 8,887 7573 8,003 8,083 8,083 10,549 11,182 11,853
Voke 12 - ROAD TRANSPORT 15,362 1,653 6,805 15,663 16,238 16,238 4,843 4,979 5,263
Vote 13 - WATER 11,734 9,375 4,149 14,784 15,851 15,851 25,764 24,361 95,658
Vote 14 - ELECTRICITY 2,561 - 3,722 4,389 4,409 4,409 3137 3.326 3,506
Vote 15 - OTHER 4,770 | 56,679 19,100 - 568 [ 568 - - =
[ Tokal Revenue b Vote |"2 T 188, TVEATE T I | ‘"“"'55?@'0"'!—‘1'85,‘335‘ B T I T T0RBETT AT |
Expendlture by Vote to be appropristed , 1 i : i
Voke 1- EXECUTIVE & COUNGIL i 45721 4910 8,716 8177 § 8,255 8,255 9,022 9,563 10,137
Vot 2 - FINANGE & ADMINISTRATION ! 11,436 19,744 {#4,108) 27,151 26,504 [ 26,504 29,067 30511 33,632
Vote 3 - PLANNING & DEVELOPMENT 596§ 1,16 3,952 1,558 1,934 | 1,934 1,938 2,042 | 2,156
Vot 4 - HEALTH } 1] 4 8 l 6l 6 813 - -
Vote 5 - COMMUNITY & SOCIAL SERVICES 1,207 | 2,402 3,205 2,681, 5,103 , 5,103 5,460 4,672 4,896
Vote 6 - HOUSING 77 10,264 29,375 254 a4,302 1 84,322 244 365 387
Voke 7 - PUBLIC SAFETY 2,314 2,676 2908 3,854 3,685 ] 3,685 4,181 443 4,698
Vote 8 - SPORT& RECREATION ) 301 73 208 167 167 143 151 161
Voie 9 - ENVONMENTAL PROTECTION | - - - - - ‘ - - - -
Vote 10 - WASTE MANAGEMENT 5,308 4,110 3,507 5,914 6,136 6,136 6,749 7,154 7.583
Vote 11 - WASTE WATER MANAGEMENT | 8,933 | 5,611 4,669 6,195 | 6,394 ¢ 6,304 7,848 8,319 ‘ 8,818
Vote 12 - ROAD TRANSFORT i 2,385 | 13,357 3,131 4,797 5,699 | 5,699 5,807 6,000 1 6,847
Vol 13 - WATER | 11,536 | 7,115 69,009 11,394 16,556 | 10,556 11,849 § 12,560 ; 13,314
Vok 14 - ELECTRICITY ' 1 26,323 2,991 2,469 8,572 7,510 l 7510 6,845 1 7,266 ; 7.691
Vote 15 - OTHER | 700 8,725 - - 516 ) 515 - - -
Total Expenditure by Vole 2T TE150 | 63986 | GnO02| O, 788 | 165,787 | 787 ) QRS | 0,319 |
SurpivsiDeficit) for the year 2 1| 4,773 19,270 14,173 17,068 17,066 17,922 0,642] 10,000

Explanatory notes to Table A3- Budgeted Financial Performance

(revenue and expenditure by municipal vote)

1. Table A3 is the view of the budgeted financial performance in relation to the
revenue and expenditure per municipal vote. This table facilitates the view of the
budgeted operating performance in relation to the organisational structure of the
Municipality. This means it is possible to present the operating surplus or deficit

of vote.
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Table 12 MBRR Table A4- Budgeted Financial Performance (revenue

and expenditure)

EC109 Kou-Kamma - Table A4 Budgeted Financiat Performarice {revenue and exponditure}

2013M14 Medium Term Revenue &

Description ‘Hel 2003/10 20101 201112 Currant Year 201213 Expenditure Fremework
—  Audiied | Audiied | Audited | Grigine | Adjusted | Full Vear | Pre-audn Budget Year | Budyet Year | Budget Year
CQutcome Quteome Ouicome Budgs! Budget Forecast outcome 01314 | 1201415 | 42201518

Revenue By Source
Property rales 2 6,876 7,043 11,156 11,279 13,561 13,581 = 14,396 15,258 16,175
Property rates - penakies & collection charges 550 577 577
Service charges - slectriclly revenue 2 14,506 14,555 16,562 1,887 1,887 1,887 - 2,038 2,160 2,290
Sarvice charges - waler revenue 2 - 5 2 7,395 7,305 | 7,305 = 7,838 8,308 6,807
Service charges - saniiation revenug 2 - o - 7151 7,151 7,151 = 7.580 8,035 8517
Service cherges - refuse revenue 2 = - & 3,256 3,256 3,256 =) 3,452 3,659 3,878
Service charges - other i
Rental of facilities and equipment 204 157 8 102 102 i 102 108 115 121
Interes! earned - external inv estments 3,989 2,015 955 1,188 § 2,888 | 2,888 705 i 747 792
Wierest samed - oustanding debtors : 500 530 562
Dividends received
Fines 420 287 154 2,752 380 380 4,000 4,240 4,494
Licences and permils T - 1 0 1813 1 1 161 170 181
Agency services | 981 1,465 1,428 3,735 2,183 2,183 4,000 4,240 4,49
Transfers recognised - operational 155,125 35,713 55,537 34,001 122,322 ) 122,322 36,789 37,659 41,530
Cther revenue 2 1,350 6,303 1,608 4,832 5,248 5,248 - 4,559 372 3980
Gains on disposal of PPE i 245 |

Totat Revenug (exctuding capltal transiers 183,651 ' 66,440 87,171 78,078 i 166,980 | 166,980 - 86,125 38,895 95,840

and contrlbutions) H f

Expenditurs By Type i I 1 i |
Employ ee related costs 2l 21,501 20,806 26,904 33484 | 31,689 | 31,689 = 38,202 | 37,919 40,180
Remuneratien of cauncillors 1,720 2,042 2,288 2,497 | 2575 | 2,575 2,768 2435 3111
Debt impalrment 3 19,189 13,567 (©,441) 3.448 ! 3,448 | 3,448 2,580 2735 289
Depregislion & asset Impaiment 2 3,919 10,150 1,272 3740 ; 3,70 3740 = 3,984 4,202 4,454
Finance charges 79 156 705 160 i 160 160 150 159 168
Bulk purchases 2 1,617 1,744 2,002 3,382 | 2,445 3,445 = 4,256 4512 4,782
Other materials 8 - 838 1,087 | 524 524
Confracled services 2,557 1,538 1,864 2,998 3,338 3,338 = 3,539 3751 3977
Transfers and grant 16,404 24,919 38,278 13,348 I 98,421 98,431 - 16,683 15,368 16,244
Crher expendiiure 45 9173 7,586 11,832 1873 | 19,436 | 19,436 — 20,892 21,444 24,503
Lass on disposal of PPE i i i

[Totai Expenditurs T 7eam 83,38 | amooe B1,768 | 166,787 . 166,767 - 90,066 53,025 [~ 09,319

Surplusi{Deficit) 107,400 {14,906}, 170 (3,690}4 193 143 = (3,942) (4,130 (4,479)
Translers recognised - capital 4770 56,680 19,100 17,862 ,’ 16,675 16,875 21,864 14,772 15,379
Confributions recognised - capiial 6. - - - - - - - - - -
Conlributed assets ! |

Surplusi{Deficit) after capltal transfers & i 112171 41,773 19,270 14,9721 17,068 17.068 = 17,922 10,642 10,900

contrlbutions :
Taxation ﬁJ

Surpiusi{Deticit) after taxation 12, 1H 41,773 19,270 141 ] 17,068 - 17,068 - 17,922 10,642 10,900
Attributable fo minoriies i g

Surplus/(Deficit) attributable to municipatity i 112,17 4,73 19,270 14,172 | 17,068 { 17,068 = 17,922 | 10,642 10,900
Share of sumplus! (deficit) of associate 7 : 45; |

Surplus/{DeftcH) for the year 112,171 } 4,773 19,270 14372 17,066 | 17,068 - 83 | 10,642 10,900
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Explanatory notes to A4- Budgeted Financial Performance (revenue
and expenditure)

1.

Total revenue is R86 125 million in 2013/14 and escalates to R88 895 million by
2014/15.

Revenue to be generated from property rates is R14 396 million in the 2013/14
financial year and increases to R15 259 million by 2015/16 which represents 17
per cent of the operating revenue base of the Municipality and therefore remains
a significant funding source for the municipality.

Services charges relating to electricity refuse removal and sanitation constitutes
the biggest components of revenue basket of the Municipality totalling R21
million for the 2013/14 financial year and increasing to R22163 million by
2015/16.

Transfers recognised- operating includes the local government equitable share
and other operating grants from National and Provincial Government. it needs to
be noted that in real terms the Grants from National Government are growing
rapidly over the MTREF.

Bulk purchases have significantly increased over the 2009/10 to 2015/16.These
increases can be attributed to the substantial increase in the cost of the bulk
electricity from Eskom.

Employee related costs and bulk purchases are the main cost drivers within the
municipality and alternative operational gains and efficiencies will have to be
identified to lessen the impact of wage and bulk tariff increases in future years.
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Table 13 MMRR Table A5- Budgeted Capital Expenditure by vote,
standard classification and funding source

EC10¢ Kou-Kamma - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description

R thousand

Ret| 2009110

0

| Audited |

Avtined | Audited

2o

201112

Current Year 201213

2013414 Madium Term Revenue &
Expenditure Fram ework

Oute Outs

Criginal
Budget

Ad|usted
Budget

Foll Year
Forecast

Pre-audit Budget Year | Budget Year

ouicome 201314

+1 2014415

Bu-&?!‘i‘\"aa_r_
+2 2016116

Caplial expenditure - Vote

Multi-year expenditure 0 be appropriated
Vote 1 - EXECUTE & COUNCIL

Vole 2 - FNANCE & ADMINISTRATION
Vote 3 - PLANNING & DEVELOPMENT
Vole 4 - HEALTH

Vote 5 - COMMUNITY & SOCIAL SERVICES
Vole & - HOUSING

Vote 7 - PUBLIC SAFETY

Vote 8- SPORTA AECREATION

Vote 9 - ENVONMENTAL PROTECTION
Vote 10 - WASTE MANAGEMENT

Votg 11 - WASTE WATER MANAGEMENT
Vote 12 - AOAD TRANSPORT

Vote 13 - WATER

Vot 14 - ELECTRICITY

Vote 15 - QTHER

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Yote 1 - EXECUTIVE & COUNGIL

Vole 2 - FNANCE & ADMINISTRATION
Vole 3 - PLANNING & DEVELOPMENT
Voie 4 - HEALTH

Vote 5 - COMMUNITY & SOCIAL SERVICES
Vote 6 - HOUSNG

Vote 7 - PUBLIC SAFETY

Vote 8 - SPOATA AECREATION

Vote 9 - ENVONMENTAL PROTECTICN
VYote 10 - WASTE MANAGEMENT

Vote 11 - WASTE WATER MANAGEMENT
Vote 12 - ROAD TAANSPORT

Vote 13 - WATER

Vote 14 - ELECTRICITY

Vote 15 - OTHER

Capital single-yeer expenditure sub-total
Totsl Capltal Expenditure - Yote

a
!
|
|

148

17,688

17,688

i
181

7

~

17,812

20,806

20,806

17,912

Capltal Expenditure - Standard

Governance and admnigiration
Exgoutive and council
Budget and freasury ofice
Lorporale sarv ices
Communlty emd public safely
Community and social services
Sport and recrealion
Public safety
Houging
Health
Econemlc anif pavirenmental services
Planning and development
Road transport
Envlironmental protecton
Trading services
Elgetricity
Water
Wastes water management
Waste management
Other

i
|
i
= || Mo
i
i
i
|

4,770

107,846 .
]
1

107,648

1,016
I

Total Capital Expendiiure - Standard

L
MagA

3,937

23,997

|
1
| )j

" ERT

446

146
300
97
37
24
35

202

202

16,481

e

50

50

987
987

11,040

11,040

5,836

5,835

603

18,291

17.688
am
227

18,291

17,688
ke
27

212
212
18,171

14,033
108

14,756

14,610
112
34

20,806

20,606

14,844

15,354 |

Funded by:
National Gov emment

Provingial Giov emment

District Munlclpality

Ceher trangters and grants
Transters recognised - capital
Public contributions & donations
Borrowing
internally generated funds

oo

¥
1

——Wf’ﬁu;ﬁn
I

1,191

[}
H
]

, 113,482 ; 24,927 16,148

21

16,875

o87

16,167

A4

17,862 |

50

18,875

16,875

14,033

14,610

3,931

16,375

3,931

866

14,033

810

14,510 |

744

Total Capltal Funding

-

114,624

24,927

16,481

17,912

20,806

20,806

= 21,887

14,844

15,354
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Explanatory notes to Table A5- Budgeted Capital Expenditure by vote,
standard classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital
expenditure by municipal vote (multi-year and single-year appropriations); capital
expenditure by standard classification: and the funding sources necessary to fund
the capital budget, including information on capital transfers from National and
Provincial Departments.

2. The MFMA provides that a municipality may approve multi-year or single-year
capital budget appropriations. No multivear appropriations have been budgeted
for.

3. Single-year capital expenditure has been appropriated at R21 887, for the
2013/14 financial year and remains relatively constant over the MTREF at levels
of R14 844 million and R15 354 million respectively for the two outer years.

4. Unlike multi- year capital appropriations, single-year appropriations relate to
expenditure that will be incurred in the specific budget year such as the
procurement of vehicles and specialized tools and equipment.

5. The Capital Programme is funded from Capital and Provincial Grants and
Transfers. From 2013/14, Capital Transfers totals R21 864 million.
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Table 14 MBRR Table A6- Budgeted Financial Position

EC109 Kou-Kamma - Table A6 Budgeted Financlal Position

Description Ref| 2000m0 | a0t0mr | 20mm2 Current Year 2012113 SIS Lim e Romiiels
Expenditure Framework
R thousand Audited Audited Audlted Qriginal Adjusted Full Year Preaudit | Budget Year | Budget Year Budget Year
Outy Outs Outi Budget Budget Forecasi outcome 201314 + 2014115 | +2 2015/16
[ASSETS
Current assets
Cash 7,018 9,350 4,110 452 452 452 115 ] 524 556
Call v estment deposits. 1 £80 6,630 1,155 23,000 23,000 23,000 = 20,000 | 16,000 16,980
Consumer debilors 1 1,376 4,285 12,681 4,786 4,786 4,786 = 8144 } 13,818 14,647
Cther debiors 2,148 847 18.405 = - = !
Current portion of lang-term receivables 13 713 - - i
v entory a7 - - - |
[Totel current assels 73 X ] -
Non current assets
Long-term receivables - - -
hwvestments - - =
Inv estment property 25,439 29 28 20 29 29 Ell
Iv gstment in Associate - = -
Propenty, plant and equipment 218,042 228,437 208,437 228,437 - 242,769 | 257,978 273,454
Agricultural = - -
Biological | = = =
Intangible H &9 453 391 524 555
Other non-current assets f - 2,806 1,392
[Totel non cuFrent ssedts ™~ =" T I I A R - g T o540
[TOTAL ASSETS T WW—W—'WZT T 260,125 | | 307,69 |
LIABILITIES i ; :
Current liabilities i |
Bank overdrait I 1 L - -
Borrowng P - - - - - -
Consumer deposits | 105 g 06 104 114 114 114 123 | 134 142
Trade and other pay ables i 4 48,183 f 13,403 14,244 62,010 62,010 2,010 - 63,022 64,004 67,940
Frovisicns o2 2 133 92 92 @2 92 a2 98
[Tofef current fialilities '}“'_413',583";'_"‘?55!!'6"‘ BT [ TEREE Y REEET AL I - ] TS TR
Nan current llabliities ! ! i f
Borrowing 3 - -1 - - - - ~ -1 - -
Provisicns { 1073 2,073 2,573 1,224 1,224 1.224 - 1,224 ! 1224 1,288
Totar nar current liahilftigs ~ "~ " T TR T TR T A T AT TR e TR, T LN
[TOTAL DABILTTIES 75,453 | 15673 7,053 3,000 63,840 63,340 = 64,457 | 65,689 TEATT |
NET ASSETS -] 148,013 ! 244,936 l 264,206 193,788 196,685 196,685 = 208,140 ! 223,327 238,118
COMMUNITY WEALTHIEQUITY | ! ,
Accumulated Sumlus/(Deflcity | 148,013 ! 244,936 264,206 208,524 209,820 209,820 221,940 | 237,915 253,582
Reserves !4 -4 = - (13,135) {13,135) (13,135 = {13,800, {14,688 {15,464)
Minoriles' inlerests | (0) (] (] [
TOTAL COMMUNITY WEALTH/EQUITY § 148,013 244,936 f' 264,206 193,788 196,685 196,685 = 203,140 | 223,327 238,118
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Explanatory notes to Table A6- Budgeted Financial Position

*» Table A6 is consistent with International Standards of good financial
management practice, and improves understandability for Councillors and
management of the impact of the budget on the Statement of Financial Position
(Balance Sheet).

+ This format of presenting the Statement of Financial Position is aligned to GRAP
1, which is generally aligned to the International version which presents Assets
less Liabilities as "accounting” Community Wealth. The order of items within
each group illustrates items in order of liquidity; i.e. assets readily converted to
cash, or liabilities immediately required to be met from cash, appear first.

* Table 14 is supported by an extensive table of notes (SA3) providing a detailed
analysis of the major components of a number of items, including:

= Callinvestments deposits;

s Consumer debtors;

* Property, Plant and Equipment;
* Trade and other payables;

¢ Provisions non-current;

¢ Changes in net assets; and

¢ Reserves

* The municipal equivalent of equity is Community Wealth/Equity. The justification
is that ownership and the net assets of the municipality belong to the
Community.

* Any movement on the Budgeted Financial Performance or the Capital Budget
will inevitably impact on the Budgeted Financial Position. As an example, the
collection rate assumption will impact on the cash position of the municipality
and subsequently inform the level of cash and cash equivalents at year end.
Similarly, the collection rate assumption should inform the budget appropriation
for debt impairment which in turn would impact on the provision for bad debt.
These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios
and financial indicators. In addition the funding compliance assessment is
informed directly by forecasting the statement of financial position.
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Table 15 MBRR Table A7- Budgeted Cash Flow Statement

EC108 Kou-Kamma - Table A7 Budgeted Cash Flows
T

Desorlpticn IRet| zoo9me | amems | = Current Year 201213 WS Nedi T ISR
Expenditure Frameowork
R thousand Audited Aud lted Audlied Original Ad|usted Full Year Pre-audit | Budget Year ; Budget Year | Budget Yaar
0 o] Oul Budgat Budgat Forecast outcome 201314 +H2nahs | +2 2015116
[CASH FLOW FROR OPERATING ACTIVITIES
Receipts
Ratepay ers and other 180,567 42,705 26,164 38,651 39,651 39.651 42662 45,377 48,100
Government - oparating 17,356 52,551 32,766 32 766 32,766 35,274 38,222 40,515
Government - capital 48,492 18,834 16,875 16,875 16.876 ) 17,601 18,830 18,860
Interest 3,989 2,015 | 955 1,188 1,188 1188 1,271 l 1,348 1,428
Dividends i. ! :
Payments 1 i i i
Suppliers and employ ees (89,905) {78,202) (94,033) (62,813} {62,813) {62,813 {ET.EBO]; {72,707) {77,069)
Finance charges (79 (158)} (705} (180) (160) {180 {172). (182) {183}
Transfers and Granis 1 I (10.831) (10,631) (10.831), (11,375) (12,057} (12,781}
mmnmmmmme——aﬁw 6,875 6,675 = 7,801 13,550 19,960
CASH FLOWS FROM INYESTING ACTIVITIES i :
Receipts i f
Proceeds on disposal of PPE i 4
Decrease {ncrease} in non-curent deblors i ‘ |
Decrease (increase} olher non-current receiv ables l |
Dexrease (increase) in non-current investments ; | i
Payments ! | H
Capital assets (114.624]: (24,9271 (18,481} {16.875) {16,875} (18,875) 17.801); (18,830), (12,980)
CASH FROMAUSED) INVESTING ATTIWITIES™ |~ (TTaaad)’ ~ 13850, ™ o4~ (ams) (i — (EATEY T ST T RO e 8ab)| T {is,60)
CASH FLOWS FROM FINANCING ACTIVIIES : | ! i
Recelpts ! , I
Short term loans | i ; !
Borrawing long term/refinancing 1 | | I
Increage (decrease) in consumer deposits | f
Payments
Repay ment of borrowing {2,000)
NET EDFFI ACT TEa6ay =i = = = = = = = =
NET INGREASE! {DECREASE] IN CASH HELD I (2,052}E s,ﬂ {10,715} 1) ) ) - o) [ 0)
Cashicash equivalents at the y ear begin: J 9,751 7,699 i 15,980 8,265 5,265 5,265 5,265 5,265 | 5,265 5,266
Cash/eash equivalents at the year eng: i 7,699 16,980 | 6,265 6,265 5,265 5,266 5,265 5,265 i 5,265 5,265

Explanatory notes to Table A7- Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the

budget is funded.

result from the implementation of the budget.

it shows be expected level of cash inflow versus cash out-flow that is likely to
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EC108 Kou-Kamma - Table A§ Cash backed reservesfaccumulated surplus reconciliation
T

Explanatory notes to Table A8- Cash Backed Reserves/Accumulated
Surplus Reconciliation

The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42- Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly
forecasting the cash and investments at year end and secondly reconciling the
available funding to the liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would
indicative of non-compliance with MFMA requirements that the municipality’s
budget must be funded”

Non-compliance with Section 18 of the MFMA is assumed because a shortfall
would indirectly indicate that the annual budget is not appropriately funded.
Considering the requirements of Section 18 of the MFMA, it can be concluded
that the proposed 2013/14 MTREF was sufficiently funded owing to the
increased reserves.

As part of the budgeting and planning guidelines that informed the compilation
of the 2013/14 MTREF the end objective of the medium-term framework was to
ensure the budget was funded and aligned to section 18 of the MFMA.

201344 Medium Term Revenue &

. 1
R I
Pescription | ef [ 2009710 | 201911 ‘ 20112 Current Year 2012113 Expenditure Framework
A thousand | § Audited | Audied | Audited | Originai | Adlusted | Full Vear | FPre-audfl | Butget Vear | Badget Vesr | Buriget Vear |
[ Ouy i Out ! Qut Budget Budgat Foregagt outeems 201314 AMNS | A 2S

Cash and Investments available I

Cashcash equivalents al the year end | 1 7,659 | 15,980 l 5,265 (U] {O)I ()] - 0] © 0

Qther current inv estments > 90 days ! \'0)! {0y l {0} 23,452 23,452 . 23,452 - 20,115 H 16,524 17,516

Non current assets - Investments i1 - i oy - - - -1 - it - -
Cash and investm ante available: B TR o080 — T NME 2 I N A A i 7 A 17,515 |
Application of cash and Investments E ' i

Unspent conditional fransfers [ 26,674 : 4,515 ? 3.516 45,146 435,148 45,146 - 45,146 45,146 47,854

Unspent berrow ing | - -1 - - - - - - -

Statulory reguirements 2 i

Other working capital requirements 3 (6,045} {823) I (22,378) 5,547 5,428 9,428 - 6,785 3,280 3.477

Other provigions ;

Long term investments commitied | 4 =y - | - . - - - - - =

Reserves o be backed by cashinvesiments | 5 i | I
Total Applicatian of cash and vestmants: | ZT, 630 ¢ X 18, 54,505 BiETA |~ 64,574 — [ &1,90 "_T—,@—m_,aﬁ'
l'surplus(shormm i cTs_,ssﬁf 12,288 7 [EiR25N} 1,123 131,722} = [37,875) 31,807 {53,575}

Table 16B MBRR Table A9- Consolidated Asset Management
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EC108 Kou-Kamma - Table A9 Asset Management

2013/14 Medium Term Revenue &
Description Ref| z009/10 2010/11 2011712 Current Year 201213
Expénditure Framework
A thousand Audlted Audited Audited Original Adjusgted Full Year | Budget Year | Budget Year | Budget Year
Outcome Quicome Outcome Budget Budget Forecast 2013/14 + 201415 | +2 2015016
[CAFTTAL EXPENGITURE
Total New Assets 5,962 990 446 1,097 3,931 3,931 5,909 7% 188
Infrastruciure - Road iansport - - - - - - - - -
Infrastructre - Electricity - - - - - - - - -
Infrastucture - Water - - - - - - - - -
Infrastructure - Sanitation - - - - - - - - -
Infrastructure - Other - - - - - - - - -
Infrastrocture . - - - - - - - -
Community 4,770 - - - - - 6,553 - -
Heritage assets - - - - - - - . -
Inv estment properiies ! - = - - - - - - -
Other assels [ 1,191 990 446 1,037 3,93 3,931 1,356 176 186
Agricultural Assets - . - - - - - - -
Biokgical assets ) - - - - - - - - -
hngibles I - . . - - - - - -
Total Renewal of Existing Assets l 2 108,662 l 23,537 16,035 16,875 16,875 : 6,875 16,521 ; 14,563 15,172
infrastructure - Road transport | 107,646 : 23,937 202 - - - 500 [ 530 562
infrastructure - Elecinicity K -8 - 61 = - - =1 - -
Infrastructure - Water Il -1 - 13,011 16,875 16,875 16,875 16,021 14,033 14,810
Infrastructure - Sanitation ( - g - - - - - - I - -
Infrastrueture - Othar l 1,016 | - 2,864 - - - - - -
Infrastructure | I 72 Y 93‘7'__'?37933' BT Y 8475 T T T T s T
Community \ - 97 - - - ] - -
Herfage assets | - - . - - - - - .
Inv estment properties : - - . - - - - - -
Cter assess i 6 - ,' - - - - - - - -
Agricultual Assets | - - - - - - - - -
Biokogicat assets | - - - - - - - - -
Infangibles - l -1 - - - - = | - -
Total Capital Expend ture 4 i | !
Infrastruciture - Rogd transport 107,646 : 23,937 202 - - - 500 | 530 562
Infrastructure - Electricily - - &1 - - - - -
Infrastucture - Water -1 - 13011 16,875 16,875 ; 16,875 16,021 } 14,033 14,610
Infrastucture « Sanitation - - - = - - - = -
{nfrastructire - Other 016 | - 2,664 - = . - - -
frastclure r ——73 3 TE% TS,M'W"—W 77
Community I - 97 - - - 5,563 { - -
Heritage assets H - - - - - - - - -
Ivesiment propertes i -t - - - - - -1 - -
Cther assets 1,191 990 446 1,087 3931 ! 3,031 1,356| 176 186
Agriculiural Assets =0 - - - - - - - -
Biological assets - - - - - B - - -
Intangibles - - - - N - - - -
TOTAL CAPITAL EXPENDITURE - Asset clags | 2 114,624 24,927 16,481 17,612 20,606 20,606 23,429 ? 14,739 15,358
ASSET REGISTER SUMMARY - FPE (WDV) |5 II I'
infrastructure - Road transport 107,648 23,937 890 1,200 1,200 1,200 109,318 107,638 113,830
infrastructure - Electricity = 108,999 750 105,238 105,238 105,236 32,441 50,461 53,489
Infrasivucture - Water 76,970 33,04 16,100 16,875 16,875 16,875 45,615 44,875 47,568
Infrastructura - Sanitation i 1,016 25,805 | 110,566 105,127 105,127 106,127 25,091 24,682 26,163
Infrastructure - Cther i = ! 21,242 86,736 - l 14,531 14,204 15,152
Infrasiructure [ S - R - W N T, - N7 V. v R ¥ ¢ 4 /X% Fll ¥ S T TN 0
Communily : - = = 8,780 | 9,130 9,677
Heritzge assets | -
Inv estment properiies 39 i 25,468 25,439 29 29 29 28 29 k3
Oher assels i 7,013 5,995 7415
Agricuttural Assets 1 - - - - - - = - -
Biokgical assets | - - - - - - - - -
Infangibles 559 | 493 3 524 524 524 524 | 524 555
MVEM'MWAFVTFEWT 1%, : g, THSETT| T ZmAWT 23EE | ‘_ﬂ'a:m"“m?mj—zgmr [~ 2 0E0
EXPENDITURE OTHER ITEMS : i . i
Degreclahon & asset impairment ; 3,919 | 10,150 11,272 3,740 3740 ! 3,740 3,964 | 4,202 4,454
Repairs and Maintenance by Asset Class @ 3 - - 2338 2,705 | 2,705 3,438 ! 3,644 3,862
Infrastictue - Road anspor i - - - 168 480 ; 80 2t | 212 225
Infrastucture - Electricily ' o -4 - 121 121! 121 1291 136 145
Inffastructure - Water ! - - - 259 358! 38 409 [ 458 485
Infrastiug ture - Saniation ] -1 = - 27 229 | 2249 243 257 273
Infrastructire - Other | - - - 248 192 | 189 641 | 680 7
Infrastructure N | - AT R 1475 e 773 16701
Communtty i - - - 940 7,008 1,006 965 842 893
Heritage assets i - ! - - - - - - - -
Investment properiies | - t - - - l - - - -
Other assets !E, 7 - 273 284 ' 284 861 ! 1,058 1,122
TOTAL EXPENUTTORE OTHER 1TEMS ™ "_";‘-_"TQ’ _‘""1'5,'156'f_ —"ﬁ?‘?! ""_Eﬂ‘lh_'_"-sm: TR T UTME ;" TTIBE T3
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PART 2 — SUPPORTING DOCUMENTATION

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general
political guidance in the budget process and setting of priorities that must guide the
preparation of the budget. In addition Chapter 2 of the Municipal Budget and
Reporting Regulations states that the Mayor of the municipality must establish a
Budget Steering Committee to provide technical assistance to the Mayor in
discharging the responsibilities set out in Section 53 of the Act.

1.1.1 Budget Process Overview

In terms of Section 21 of the MFMA the Mayor is required to table in Council ten
months before the start of the new financial year (i.e. in August 2012) a time
schedule that sets out the process to revise the IDP and prepare the budget.

The Mayor conducted the IDP consultations in all the wards.
= 25 January 2013 — Council considered the 2012/13 Mid-year Review
e 27 March 2013 — Tabling in Council of the Draft 2013/IDP and 2013/MTREF
for public consultation;.
e 26 April 2013- Closing date for written comments;
e 28 May 2013 — Tabling of the 2013/14 MTREF before Council for
consideration and approval.

1.1.2 IDP and Service Delivery and Budget Implementation Plan

The Municipality’s IDP is its principal strategic planning instrument, which directly
guides and informs its planning, budget, management and development actions.
This framework is rolled out into objectives, key performance indicators and targets
for implementation which directly inform the Service Delivery and Budget
Implementation Plan. The Process Plan applicable to the revision cycle had the
following key IDP processes and deliverables:

¢ Registration of community needs;

» Compilation of departmental business plans including key performance
indicators and targets;

s Financial planning and budgeting process;

s Public participation process;

+ Compilation of the SDBIP, and

* Review of the performance management and monitoring processes.

The IDP has been taken into business and financial planning process leading up to

the 2013/14 MTREF, based on the approved 2012/13 MTREF, Mid-year Review and
adjustments budget. The business planning process has subseqguently been refined
in the light of current economic circumstances and the resulting revenue projections,

With the compilation of the 2013/14 MTREF, each department/function had to
review the business planning process, including the setting of priorities and targets
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after reviewing the mid-year performance against the 2011/12 Departmental Service
Delivery and Budget Implementation Plan, Business planning links back to priority
needs and master planning, and essentially informed the detail operating
appropriations and three-year capital programme.

1.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2013/14 extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The
following key factors and planning strategies have informed the compilation of the
2013/14 MTREF:

¢ Municipality growth

* Policy priorities and strategic objectives

= Asset maintenance

¢ FEconomic climate and trends (i.e. inflation, Eskom increases, household
debt, migration patterns)

» Performance trends

» The approved 2012/13 adjustment budget and performance against the
SDBIP.

¢ Cash Flow Management Strategy

s Debtor payment levels

* The need for tariff increases versus the ability of the community to pay for
services.

* Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’s MFMA
Circular 58, 59, 66 and 67 has been taken into consideration in planning and
prioritisation process.

1.1. Community Consultation

The draft 2013/14 MTREF was tabled before Council on the 27" of March 2013.
Thereafter, the draft budget was made available on the municipal website, municipal
offices and libraries in order to invite the public to submit their comments on the
proposed budget. Community meetings were held to obtain comments from the
public.

1.2 Overview of alignment of annual budget with IDP

The Constitution mandates |local government with the responsibility to exercise loca!
developmental and cooperative governance. The eradication of imbalances in South
African society can only be realized through a credible integrated developmentai
planning process.

Municipalities in South Africa need to utilise integrated development planning as a
method to plan future development in their areas and so find the best solutions to
achieve sound long term development goals A municipal IDP provides a five year
strategic programme of action aimed at setting short, medium and long term

strategic and budget priorities to create a development platform, which correlates
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with the term of the political incumbents. The plan aligns the resources and the
resources and the Municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to
provide Vision, leadership and direction to all those that have a role to play in the
development of a municipal area. The IDP enables municipalities to make the best
use of scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others,
an approach to planning aimed at involving the municipality and the community to
jointly find the best solutions towards sustainable development. Furthermore,
integrated development planning provides a strategic environment for managing and
guiding all planning, development and decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and
Provincial intent. It must aim at to co-ordinate the work of local and other spheres of
government in a coherent plan to improve the quality of life for all the people living in
that area. Applied to the Municipality, issues of National and Provincial importance
should be reflected in the IDP of the Municipality. A clear understanding of such
intent is therefore imperative to ensure that the Municipality strategically complies
with the key national and provincial priorities.

The aim of revision cycle was to develop and coordinate a coherent plan to improve
the quality of life for all the people living in the area, also reflecting issues of National
and Provincial importance. One of the key objectives is therefore to ensure that
there exists alignment between National and Provincial priorities, policies and
strategies and the Municipality's response to these requirements.

The National and Provincial priorities, policies and strategies of importance include
inter alia

e Green Paper on National Strategic Planning of 2009

*  Government Programme of Action

¢ Development Facilitation Act of 1995

e Provincial Growth and Development Strategy (PGDS)

* National and Provincial Spatial Development Perspectives
+ Relevant Sector plans such as transportation, legislation and policy.
» National Key Performance Indicators

* Accelerated and Shared Growth Initiative (ASGISA)

» National 2014 Vision

e National Development Perspective (NSDP)} and

¢ The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and
planning functions to its objectives. This gives a clear indication of the intended
purposes of municipal integrated development planning. Legislation stipulates
clearly that a municipality must not oniy give effect to its IDP, but also conduct its
affairs in a manner which is consistent with its IDP
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Table 19 IDP Strategic Objectives

In order to ensure integrated and focused service delivery between all spheres of
government it was important for the Municipality to align its budget priorities with that
of National and Provincial government. All sphere of government place high priority
on infrastructure development, economic development and job creation, efficient
service delivery, poverty alleviation and building sound institutional arrangements.

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the
Municipality. The five-year programme responds to the development challenges and
opportunities faced by the Municipality by identifying the key performance area to
achieve the strategic objectives.

The 2013/14 MTREF has therefore been directly informed by the IDP revision
process

Table 20 MBRR Table SA4- Reconciliation between the IDP strategic
objectives and budgeted revenue

EC108 Kou-Kamma - Supporting Table SA4 Reconclliation of IDP strategic cbjectives and budget {revenue)

Sretagic Objestive Goal e a0 | wwm | st Current Yeer 2012113 SRR N Y e
Code Ret Expenditure Framework
Audited | Audited Audited Original Adjusted Full Yezr | Budget Yaer | Budget Year | Budget Year
R thousand QOutcome Outcome Quicome Budget Budget ' Forecasl 2013114 +1 2014115 | +2 201516
Municipal Transtrmation and " 21,545 11,039 2,845 20,680 19.880 18,880 21,963 23,708 26,833
Institutional Dev elopm ent
Basic Service Delivery and 2 117,335 60,120 72,648 52,842 136,055 135,056 54,110 67,077
i nfrgstructure Inv esim ent
;Financiat Viability, 13 45,214 51,785 27,181 21,018 28,255 26,255 23,805 23,811 25,195
Management and
* Sustainabily ;
iLu:aI Economle Dev clopment e | 1,0% 562 1.257 - 56 5 80,475 . E
1
!Good Governance and Public 15 I 3,130 1,604 1,980 1.400 1.610 1,612 1,756 2,037 2,114
Participation I
|
o
| ! !
1
| :
Allocations to other priarities | 2 | —— | _f .
Total Revenue (excluding capital transfers and contributions) 1 186,321 125,119 ; 106,272 95,940 183,855 i 183,855 107,986 103,666 111,219
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Table 21 MBRR Table SA5- Reconciliation between the IDP strategic

objectives and budgeted operating expenditure

EC109 Kou-Kamma - Supporting Table $A5 Reconciliation of IDP strateglc objectives and budget {operating expenditure)

i 2013/14 Medium Term Revenus &
Strategic Objective Gosl Gl |1 om0 | zm | 2o Current Year 2012/13 i .
Code Rt Expenditure Framework
| Audited | “Budited | Audfied | Original | Adjusied | FullYear |Gudget Year | Budget Year , Budgel Year |
R thousand : Outcoms Quicome Outcome Budget Budgst Forecast 201318 1 +12004116 | +2 201516
ipal Transformadon and 1l t 2,253 1,852 4,157 4,402 5,109 5,108 5,503 * 5,833 6,183
sInstitullonal Dev elapment i |
; I |
|Basic Service Delivery and z ' 57,223 53,579 120,043 45,102 131,027 131,027 51,173 | 53,028 56,195
,In‘lrastmmre Investment [
| |
Financial Viabilty , 2] 1 14,176 23,834 (41,932) 27,183 26,535 26,53 28,837 25338 32,823
i
{Management end i :
ISussinasiiy ‘ ! |
Local Economic Dav elopmeant 3 I - 7 108 243 £01 801 637 ' a5 718
i | |
i ; ) :
! : | i
iGoud Govemance and Publle I5 | 2,498 3,808 4825 4,747 3,514 3,514 3.916 i 4151 1 4,401
, Pariicipation | | J
|
i
|
]
!
i |
i i
i
| I
|
|
|
!
! :
] |
; |
|
|
i
j
1
i !
, i
I .
i |
1
| .
!
|
i
| | l
| | |
. |
: = ! s
) i
Allocations o other priorities !
Total Expenditure 1 76,150 83,346 87,001 61,768 } 166,786 166,786 80,066 93,026 | 100,318
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Table 22 MBRR Table SA6 — Reconciliation between the IDP strategic
objectives and budgeted capital expenditure

EC109 Kou-Kamma - Supporting Table $ A6 Reconcillatlon of |DP strategic objectives and budget (capital expenditure)

| 2013114 M Term &
Strategle Objective Goal ; Godl 0010 | 20001 | 20092 Current Year 201213 el fPerv Hevenug
|00de fef Expend iture Framework
| Aud lted Audlted ‘ AudIted Original Adjusted Full Yaar | Budget Year | Budget Year | Burdget Year
R thousand i Oute o Dut Budget Budget | Forccast | 201314 | «1200015 | 42 201606
Municipal Transformation and ||1 533 - 248 50 1 72 3 177 =
Instituticnal Develepment ‘
Basic Service Delivery and |2 118,482 23,997 16,095 18875 | 20847 20,647 21.479 14840 1 15,364
!
Infrastructure Inv estment | ll
I i ! ! '
Finencial Viability, ila 659 = f 146 %7 | 86 % 230 - | =
Management and l y
Sustainabiity | |
1Logal Ecanomic Dev elopment " - - | - - 5 = . - .
; ‘
i i |
i
| | | |
L0 Govemance and Public lg - %0 54 - . - - . -
*Partzipation | g
] i ;
i
g f i
i
; i
i
i |
i
|
!
!
|
!
0 I
1 5
! ;
I f 1 |
H 1 s
! i ;
1
| | i
| ' ;
| |
I |
. i |
:
| l
|
| | i 0
I { i g
i i
| i :
| ; * '
2 J
Allocatlons ta ether prioritles 3 [ I
Total Capital Expenditure 1 114,624 24,927 | 16,461 Tz 20,808 20,866 21,366 14,803 | 15,354
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1.3 Measurable performance objectives and Indicators

Performance Management is a system intended to manage and monitor service
delivery progress against the identified strategic objectives and priorities. In
accordance with legislative requirements and good business practices as informed
by the National Framework for Managing Programme Performance Information, the
Municipality has developed and implemented a performance management system of
which is constantly refined as the integrated planning process unfolds The
Municipality targets monitors, assess and reviews organisational performance which
in turn is directly linked to individual employee’s performance

At any given time within government, information from multiple year is being
considered; plans and budgets for next year; implementation for the current year:
and reporting on last year's performance. Although performance information is
reported publicly during the last stage, the performance information process begins
when policies are being developed, continues through each of the planning,
budgeting, implementation and reporting stages. The planning, budgeting and
reporting cycle can be graphically illustrated as follows:

{dentify desired impacts

Assess and adjust Strategic ! Specify performance
planning indicators

End-year reporting

Set targets and
allocate resources

Monilor and lake
corrective action

Figure: Planning, budgeting and reporting
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The performance of the Municipality relates directly to the extent to which it has
achieved success in realising its goals and objectives, complied with legislative
requirements and meeting stakeholder expectations. The Municipality therefore has
adopted one integrated performance management system which encompasses:

e Planning (setting goals, objectives, targets and benchmarks)

* Monitoring (regular monitoring and checking on the progress against plan)

e Measurement (indicators of success)

* Review (identifying areas requiring change and improvement)

* Reporting(what information, to whom, from whom, how often and for what
purpose};and

e Improvement (making changes where necessary).

The performance information concepts used by the Municipality in its integrated
performance management system are aligned to the Framework of Managing
Programme Performance Information issued by the National Treasury.
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EC109 Kou-Kamma - Supporting Table S A8 Pedformance Indlcaters and benchmarks

Table 23 MBRR Table SA8 — Performance indicators and benchmarks

201314 Medium Term Revenue &
1 2011/12 1
200810 20101 it Current Year 2012/13 T e
Deseription of financisl indicator Basis of calculatign T
Audited Audited Audited Qriginal Adjugted | Full Year | Pre-audit |Budget Yesr|Budget Year|Budget Year
Outegne | Dutcome | Owitcome Budget Budget Forecast | outcome 201314 | 1 2014115 | +2 2616
1
[Borrowing Manegement T
Credit Raling |
Capital Charges b Operating Expendiure | Interest & Principal Pald /Gperaling 27% 0.2% 0.8% 0.2% AL L 0.0% 0.2% 0.2% 0.2%
Expenditure i
Capltal Charges o Own Revenue Finarice charges & Repay ment of T.¥ 0.5% 2.%% 0.4% 0.4% ; 0.4% 0.0% 0.3% 0.3% 0.3%
borrowing /Own Revenue i i
Bampwed hucting of ‘own' capital ex pandilure | BorowingfCapal ax pendire excl. 0.0% 0.0% 0.0% 0.0% 0.0% 4.0% 0.0% 0.0% 0.0% 0.0%
ranstars and grants and corribusons |
Safety of Capital !
Gearing Lang Tam Borrow ing! Funds & 0.0% 0.0% 0.0% 0.0% 0.0% ! 0.0% 0.0 0.6% 0.0% 0.7
Raserv as J
i
Liquldity
Curent Ratio Curent assets/current liabiiiies. 0.2 16 28 0.5 0.5 | 0.5 - 05 0.5 0.5
Currant Ratio adjusted for agad debiors Current assels less debiors > 90 0.2 18 26 0.5 0.5 | 05 - 05 0.5 ['E
day s/current liabiliies 4
Liguicly Raiio Maonetary Assets/Current Liakilites 0.2 | 1.2 04 0.4 04 | 04 - 0.3 0.3 03
Revenue Management i
Annual Deblors Collection Rats (Payment Last 12 Mihs Racalpls/Last 12 Mhs. [ 78.5% 139.1% 92.5% 4% ' 4% 94.9% 0.0% B7.8% 89.9%
Level %) Billing |
Gunent Debiors Collecton Rate (Cash 738.9% 139.1% 92.5% B24% | 849% 94.%% 0.0% 87.8% 83.%%
receipls % of Raspayer & Other revenue) i
Cattstanding Deblers b Revenue Tolal Quisianding Debiors i Annual 19% B.5% 36.8% 6.1% 2.9% | 2.8% 0.0% 10.6% 15.5% 15.3%
Revenue
Langstanding Debiors Recoverad Deblors > 12 Mths Recov ered/Tolal '
Dabiors > 12 Menths Cld H
Credilors Management |
Creditors Sy siem Efficienicy % of Creditors Paid Within Tarms i
(withim MFMA' 5 B{e})
Crediors b Cash and nvesimenis. 22T% 30.5% 138.9% 265.4% ;4% | omsa% 0.0% 201.3% 260.2% 316.1%
| t
Dther Indicatora ! [
Tolal Volums Losses (kW) l
Electricily Distribuiion Loseas {2)
¥ @ Total Cost of Losses (Rand '000) I
|
Total Volume Losses (k) i
Waler Disiributon Losses
FCSI on oR SES () Tola# Cost of Lasses (Rand 000) | I
|
Employ ae Co8ts Emplcyes coss/(Towl Revanue - capilsl 1.7% 30.4% 31.0% 42.9% 19.0% | 19.0% 0.0% 421% 42.7% 41.9%
Tew enug) I
Remunemton Total remureraliond(Total Fevenus - 6.3% 337% 3% 47.3% 205% ,  205% 45.3% 45.0% 45,2
capital revenue) i
Repairs & Maintnance RaM/(Tolal Rav anua gx ¢luding capital 0.0% Q.0% 0.0% 30% 6% | 16% 24% 1.8% 5.2%
ravanue) H
Finance charges & Depreciefion FC&D¥(Tolal Revenue - capiial rev enua) 2.2% 15.1% 13.7% 5.0% 2.3% I 2.3 005 48% 4.9% 4.8%
IDP regulation financial viability indisstors ‘
I. Debt coverage {Totl Operating Revenue - Operating it 3.3 266 371 371 3 - K13 35.9 .0
Girani YDebt servics pey ments due |
wilhin financial y sar} |
ii.0/5 Sarvice Debiors 1 Rev enus Total eutstanding service dabtorsfannual 16.3% 25.8% 117.9% 15.1% 1% i 14.1% 0.% 25.8% 36.8% 3.8%
ravanue recelved v services |
il. Costcoverage {Av ailable cash + Invesimentsymonthly 1.4 28 0.9 0.9 04 0.4 - 05 08 | 08
{fed aperalional expendiure | |
Aeferences
1. Consumer deblors » 12 months ol am axclided from cument assets
2. Only Includs ¥ services providad by the municipality
Calcuiakon data
Dabiors » 90 day 5
Manthly fxed operational ex penditre 5,294 5,674 5,660 5,566 12,583 12,5689 6131 6,330 8,764
Fixed opsratonal ex penciture % assumplon 40.0% H0.0% 0.0% 40.0% 40.0% 0.0% 20.0% 20.0% 20.0%
Qwn capex 312 50 383 3,931 -2 L= &10 Ta4
Borrowing
1




1.4 Overview of hudget related- policies

The Municipality’s budgeting process is guided and governed by relevant legislation,
frameworks, strategies and related policies.

1.4.1  Review of credit control and debt collection procedures/policies

The Credit Control and Debt Coltection Policy as approved by Council has been
reviewed. While adopted policy is credible, sustainable, manageable and informed
by affordability and value for money there has been a need to review certain
components to achieve a higher collection rate. In addition emphasis will be placed
on speeding up the indigent registration process to ensure that credit control and
debt collection efforts are not fruitlessly wasted on these debtors.

The 2013/14 MTREF has been prepared on the basis of achieving an average
debtors’ collection rate of 90 per cent on current billings. In addition the collection of
debt in excess of 90 days has been prioritised as a pertinent strategy in increasing
the Municipality’s cash levels.

1.4.2 Review of Property Rates Policy and Bylaws

The Property Rates Policy as approved by Council has been reviewed. While the
adopted policy is credible, sustainable, manageable and informed by affordability and
value for money there has been a need to review to certain components like the
rating of farm land to achieve a higher collection rate. By-laws have been formulated
and are to be promulgated in the Provincial Government as required by Section 14 of
the Property Rates Act , 2004 (Act 6 of 2004). Public hearings for the bylaws were
held in all the wards.

1.5 Overview of budget assumptions
1.5.1 External factors

Owing to the economic slowdown, financial resources are limited due to reduced
payment levels by consumers. This has resulted in declining cash inflows, which has
necessitated restrained expenditure to ensure that cash outflows remain within the
affordability parameters of the Municipality's finances.

1.5.2 General Inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation
of the 2013/14 MTERF:

¢ National Government macro economic targets;

s The general inflationary outlook and the impact on Municipality's residents
and businesses.

= The impact of municipal cost drivers;

» The increase in prices for bulk electricity; and

¢ The increase in the cost of remuneration.
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1.5.3 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly
higher than CPI over a long term. It is assumed that current economic conditions,
and relatively controiled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection is still low. The performance of arrear collections will
however only be considered a source of additional cash in-fltow once the
performance has been carefully monitored.

1.5.4 Growth or decline in tax base of the municipality

Debtors’ revenue is assumed to increase at a rate that is influenced by the
consumer debtors’ collection rate, tariff/rate pricing, real growth rate of the
Municipality, household formation growth rate and the poor household charge rate.

Household formation is the key factor in measuring municipal revenue and
expenditure growth, as servicing ‘households’ is greater municipal service factor
than servicing individuals. Household formation rates are assumed to household
dwellings. In addition the change in the number of poor households influence the net
revenue benefit derived from household formation growth, as it assumes that the
same costs incurred for servicing the househeld exist, but that no consumer revenue
is derived as the ‘poor household’ limits consumption to the level of free basic
services,

1.5.5 Salary increases
Salary increase were budgeted at 7%
1.5.6 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is
critical to ensure focussed service delivery and in this regard various measures were
implemented to align IDPs, Provincial and National strategies around priority spatial
interventions. In this regard, the following national priorities form the basis of all
integration initiatives:

¢ Creating Jobs

¢ Enhancing education and skill development
s Improving Health services;

¢ Rural development and agricuiture; and

¢ Fighting crime and corruption

To achieve these priorities integration mechanisms are in place to ensure integrated
planning and execution of various development programs. The focus will be to
strengthen the link between policy priorities and expenditure thereby ensuring the
achievement of National, Provincial and local objectives.
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1.5.7  Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 97 per cent is achieved on Operating
expenditure and 98 per cent on the Capital Programme for the 2013/14 of which
performance has been factored into the cash flow budget.

1.6 Overview of budget funding

1.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:
Table 248 Breakdown of operating revenue over the medium-term

DESCRIPTION 2013/14 Medium Term Revenue and Expenditure Framework

R thousands Budget Budget Budget
year year +1 year +2
201314 2014/15 2015/16

Revenue by
source

Property rat
roperty rates 14 396 15 259 16 175

Property —
penalties &
collection

charges

Service
charges -

electricity
revenue 2038 2 160 2290

Service charge

—refuse
revenue i 3452 3659 3878

Rental of

facilities and
equipment 108 114 121

interest earned

external
investment 705 747 792

Interest earned
— Qutstanding

debtors 500 530 562
Sewerage and

Water Tariffs 15418 16 343 17 324
Fines 4 000 4240 4 494
Licences and

permits 161 170 181
Transfer

recognised -

Operational 36789 37 659 41 530
Other revenue 8558 8012 8493
Total Revenue

(excluding

capital

transfers and

contribution) 86125 88 893 95 840
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Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs
right assists in the compilation of a credible and funded budget. The Municipality
derives most of its Operational Revenue from the provision of goods and services
such as property rates, electricity, sanitation as well as refuse, operating and capital
grants from organs of state and other minor charges(such as building plans, licences
and permits efc)

The revenue strategy is a function of key components such as:

e  Growth in the Municipality and Development;

* Revenue management and enhancement;

* Achievement of 95 per cent annual collection rate for consumer revenue;

e National treasure guideling;

»  Electricity tariff increase within the national electricity regulator of the South
Africa (NERSA)N approval;

* Achievement of the full cost recovery of specific users charges;

» Determining tarri escalating rate by establishing/ calculating requirement;

¢ The property Rates Policy in term of the Municipality property Rates Act 2004
(Act,2004) (MPRA), and

¢ And the Ability to extend new services and obtain cost recovery level

Description Percentage
Electricity 8 %
Sanitation 6%
Others 6%

1.6.2 Cash Flow Management

Cash flow management and forecasting is a critical step if determining if the budget
is funded over the medium term> the Table below is consisting with international
standards of good financial management practise and also improve understandably
for councillors and management some specific features include:
e Clear separation of Receipts and Payment within cash flow
e Clear separation of capital and operating receipts from government, which is
also enables cash from ratepayers and other to be provided for as cash
inflow based on actual performance in other words the actual collection rate
of billed revenue..
* Separation of borrowing and loan repayments (no set-off), to assist with
MFMA compliance assessment regarding the use of long term borrowing
{debt).
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Table 26 MBRR Tahle A7 — Budget cash flow statement

EC109 Kou-Kamma - Table A7 Budgeted Cagh Flows

Daseription lRef 2009(10 20011 201112 Current Year 201213 S Med!um el
Expenditure Framework
A thousand Audiled | Audhed | Audited | Originai | Adjusied | Full Year | Pre-audl | Budgel Year | Budgel Year | Butiget Year
Outcome Outcome Quicome Budget Budget Forgeast outcome 201314 +1 201415 | 42 2016016
[CASH FLOW FRON OPERATING ACTIVITIES
Recelpts
Ratepayers and other 180,567 42,705 28,164 39,651 35,651 39,651 42,682 45,377 48,100
Government - operating 17,356 52,661 32,766 32,766 32,766 35,274 38,222 40,515
Govemment - capital 48,492 18,834 16,875 16,875 16,875 17,801 18,830 15,960
Inferest 3,980 2015 955 1,188 1,188 1,188 1.271 1,348 1.428
Dividends
Fayments '
Suppliers and employ ees (689,905} (78,202) {94,033) {62,813) {62,813) {62,813 (67,650 (72,707} (77,069}
Finance charges (79) {158) {705) (180} (160 (1600 (172} (182) (193)
Transfers and Grants b {10.631) (10.631) {10,631) {11,375); {12,057) {12,781)
mmml—ﬁr 6,875 16476 16,875 3 TR 16,830 78,90 |
CASH FLOWS FROM INYESTING ACTIVITIES | |
Recelpts §
Proceeds on disposal of PPE P
Decrease (crease) in non-curment debiors |
Decrease {increase) other non-gurent receiv ables i
Decrease {increase) in non-current Inv estments | |
Payments e
Capftal assets (114,624]' {24,927} {16,481 {16,875) {16,875) {16,875) (17.801) {18,830 (19,960}
[NET CASH FROMUSED) INVESTING ACTIVITIES | (114,62 24,027 8 16,575, A N I i) 18,830 560
CASH FLOWS FROM FINANCING ACTIVITIES It | :
Recelpts 4 )
Short torm loans 5 i
Borrowing leng tarm/refinancing ' i
herease (decrease) in consumer deposits " 1
Payments H
Repay ment of horrowing (2000)‘
mmmm‘a 12,0000 = - - - = - - = -
NET INCREASE/ (DECREASE) IN CASH HELD {2,062), 8,281 {10,715} {0) (0} (0) - {0) [0} 0}
Lashicash equivalents at the year begin: 9,761 7658 i6, 580 5,265 5,265 5,265 £,265 5,265 5,265 5,265
Cashcash equivalents at the year end: 7,699 15,980 5,265 E,265 5,265 E,266 5,265 5,265 6,265 5,265

46




1.6.3 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with
the funding of a municipal budget in accordance with Sections 18 and 19 of the
MFMA. The table seeks to answer three key questions regarding the use and
availability of cash:

* What are the predicted cash and investments that are available at the end of
the budget year?

¢ How are those funds used?

+  What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available.
A shortfall (applications > cash and investments) is indicative of non-compliance
with Section 18 of the MFMA requirement that the municipality’s budget must be
funded”. It is also important to analyse trends to understand the consequences e.g.
the budget year might indicate a small surplus situation, which in itself is an
appropriate outcome, but if in prior years there were much larger surpluses then this
negative trend may be a concern that requires closer examination.

Table 27 MBRR Table A8-Cash backed reserves/accumulated surplus
reconciliation

EC109 Kou-Kamma - Table A8 Cash backed reserves/accumulated surplus reconclliation

T
Description o] 2oomri0 | 2000 ! aima Current Year 2012113 e i
| i : ExpendFure Framework
A thousand ' " hudited ) Audited | “Audited | OFigine | “Adjusted [ FullVear | Pre-audn | Budgei vear | Budget Year | Budget vear |
| Qutcome ! Cuteome | Outcome Bud get Budget Forecast outeome 201314 + 2014115 | +2 201816

Cash and investmenis available 1 |

Cesh/cash equivalents at the y ear end 11 7,609 ¢ 15,080 | 5265 5,265 5,265 5,265 5,265 5,265 5,265 5,265

Other current Inv estmenis > 90 days | [mi o {0 18,186 18,186 18,186 {5,265) 14,850 11,256 12,251

Non gurrent agsets - Investments i f - - - - . - - - - -
[Cash and Tnwesiments available: TG99 ;15,080 T 265 pE Y] 23,452 2z, < 20,115 16528 | 17,616 |
Application of cash and Investments i :

Unspant conditional fransters i 26,674 l 4,515 ’ 3,518 45,146 45,146 45,148 - 45,146 45,146 47,854

Unspent barrowlng | - = - = - 5 - = =

Statutory requirements le I !

Other working capitai requicements ' 3 (5,045), (823)| {22,378) 9,547 9,428 9,428 - 6,785 3,280 3,477

Other provisions ; i

Lang term frw estments commitied {a -1 - I - - - - - - - -

Reserves o be backed by cashinvestments | 5 [ |
Total Application of cash and Investments: ! 21,630 X7 {16,962) 54,693 54,574 57 = 51,930 18,426 B39 |
[Surplus{shortfall] [ 13,857 4,268 | ; ) S I R ) - (ﬁmﬂ{_lmﬁ T
FReferenves

1. Must reconcile with Budgeled Cash Flows

2. For exampie: VAT, laxation

3. Gouncil approval for poiicy required - include sufficien! working capltat {e.g. aliawing for & % of current debiors > 80 days as uncollectable)
4. For example: sinking fund requirements for borrowing

5. Council approval required for each: reserve crealed and basis of cash backing of reserves
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1.6.4 Funding Compliance measurement

National Treasury requires that the municipality assesses its financial sustainability
against fourteen different measures that look at various aspects of the financial
heaith of that municipality. These measures are contained in the following table. All
the information comes directly from the annual budgeted statements of finance
performance, financial position and cash flows. The funding compliance
measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. Each of the measures is

discussed below

Table 28 MBRR Table SA10 — Funding compliance measurement

EC109 Kou-Kamma Supporting Table SA10 Funding measurement

Total Operating Revenue 183,551 60,440 7,171 78,078 166,980 166,560 - 86,125 88,895 95,640
Total Operating Expendliure 76,150 83,346 87,002 81,768 186,767 166,787 - 90,088 93,025 100,319
Operating Periprmance SurptusfDeficit) 107,400 {14,908 170 (3.690) 183 193 i - 13,942)| {4,130) {4,479)
Cash and Cash Equlvalents (30 June 2012 5,265
Revenue
% Increase in Total Operating Revenue {82.7%) .4% (10.4%) RER: 0.0% J (300.0%} (48.4%) 3.2% 7.8%
% Increase in Propery Rales Reverue i 13.9% 40.4% 1.1% 20.4% 0.0% ' (100.0%) 6.0% 5.0% 8.0%
%o Increase in Elecwicily Revenue | 0.3% 97% {83.2%) i 0.0% 00% - (100.0%) 8.0% 6.0% B.0%
% Increase in Propery Raies & Services Charges 47% 20.5% 16.2% 7.4% 2.0% 1100.0%) 4.3% 8.0% 6.0%
Expenditure
% Increase in Totel Operaling Ex pendihure 8.4% 4.4% (6.0%) 104.0% 0.0% (100.0%) {46.078) 3.3% T8%
%6 Increase in Employea Costs [3.2%) 29.7% 24.0% {5.4%) 00% ¢ (100.0%) 14.3% 4.7% 6.0%
% Increase in Electicity Bulk Purcheses ' 14.8% 16.0% 65.5% 0.0% 0.0% (100.0%) 26.3% 6.0% 6.0%
Average Cost Per Budgsted Employ se Position (Remunertion) | 157862 | 195813.0851 1969127609
Average Cost Per Councilor (Remuneration} | 208108 | 228990.0909 251702.5091
R&M % of PPE 0.0% 0.0% 0.0% 1.06 1.2% 1.2% i 0.8% 0.6% 1.1%
Asset Renewal and R&M as a % of PPE 58.0% 10.0% T.0% 8.5 2.0% 9.0% T.0% 6.0% 1.0%
Dabt Impaiment % of Toial Bilable Revenue | #65% 58.9% {34.7%) 10.9% 10.2% 0.2% | 0.0% 7.3% T3% 7.3%
Capltal Revenue i i
Intemally Funced & Crher (R'000) 1,188 - 34 0 3,801 3,081} - 896 810 744
Bovrow Ing {R'000} - - - - - - | - - - -
Grant Funding and Other (R'000) 113,432 24,927 16,167 17,852 16,875 16,875 ! - 21,021 14,033 14,610
nemally Generatsd fnds % of Non Grant Funding 100.0% 0.0% 100.0% 100.0% 100.0% 000% 1 0.0 100.0% 100.08% 100.0%
Borrowing % ol Non Grant Funding | oo 0.0% 0.0% 0.0% 0.0% o | 00% 0 1o 0.0%
Grant Funding % of Total F unding 99.0% 100.0% 98.1% 89.7% 81.1% 41.1% | 0.0% 96.0% 84.5% 95.2%
Capital Expenditure !
Total Capital Programme: (R'000) 114,624 24,827 16481 17,912 20,806 20,806 ' - £1,887 14,844 15,354
Aaset Renaw al 108 662 23,937 16,035 18,675 16,875 18,675 l 16,675 16,321 14,351 14,847
Assel Renaw &l % of Total Capital Ex pandiure . B 56.0% 91.5% 84.2% B1.1% 811% | 0% T4.6% 96.7% 7.9%
Cash | i
{ash Receipts % of Rate Payar & Cther o7 138.1% 62.5% S2.4% 04,9% 943% | 00% 67.8% 29.9% B0.9%
Cash Coverage Rato ‘ [ 0 0 0 0 0i - 0 0 0
Borrowing : |
Credit Rating (200910) ' : 0
Capilal Ghiarges i Cperating I 27% 0.2% 0.6% 0.2% 0.1% 0.1% 0.0% 0.2% 0.2% 0.2%
Borrowing Receipts % of Capital | 0.0% 0.0% 0.0% 0.0% 0.0% .00 0.0% 0.0% 0.0% 0.0%
Reserves [
Surplus/iBeiicit I 113,931} 12,288 24,127 131,241} {31,122) 181.122)] - {31,815) (31,901} (33,415)
Free Services | I
Free Basic Services as a % of Equitabls Share | oo 0.0% 0.0% 0% 0.0% [ 0.0% Q.0% 0.0%
Free Services as a % of Cperating Revenus | ; :
{excl operational ranslers) : 0.0% 6.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
High Level Outcome of Funding Compliance |
Tl Operating Agvenue 183,551 83,440 87,171 B0 166,560 166,900 I - 86,125 88805 95,840
Total Operating Ex penditre 76,150 #3306 87,002 81,768 166,767 166,787 ; - 90,066 - 96,026 100,319
Sumlus/(Deficif Budgeted Operating Staterent 107,400 {14,906) 170 (3,690) 193 193 : - (3,842) (4,130) 4,479
Surplus/(Defiet) Congidering Reserves and Cash Backing 5,465 {2,619) 24,207 (34,991) (30,929 (30,829); - {35,756) {36,002 {38,204
MTREF Furwled {1}/ Unfunded {0) 15 1 0 1 0 il o 1 o [i} 0
WTREF Funded v / Unfunded x 15 v . v x 2 x . . =
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1.6.4.1 Cash/cash equivalent position

The Municipality's forecast cash position was discussed as part of the budgeted
cash flow statement. A ‘positive’ cash position, for each year of the MTREF would
generally be a minimum requirement, subject to the planned application of these
funds such as cash-backing of reserves and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium
term budget, the budget is very unlikely to meet MFMA requirements or be
sustainable and could indicate a risk of non-compliance with Section 45 of the
MFMA which deals with the repayment of short term debt at the end of the financial
year,

1.6.4.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments as identified in the budgeted cash flow statement.
The detail reconciliation of the cash back reserves/surplus is contained in Table 16.
The reconciliation is intended to be a relatively simple methodology for
understanding the budgeted amount of cash and investments availabie with any
planned or required applications to be made. This has been exclusively discussed
above.

1.6.4.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the
municipality be under stress from a collection and cash-flow perspective. Regardless
of the annual cash position an evaluation should be made of the ability of the
Municipality to meet monthly payments as and when they fall due. It is especially
important to consider the position should the municipality be faced with an
unexpected disaster that threatens revenue collection such as rate boycotts.

1.6.4.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are
sufficient to conclude that the community is making a sufficient contribution for the
municipal resources consumed each year. An ‘adjusted’ surplus/deficit is achieved
by offsetting the amount of depreciation related to externally funded assets.
Municipalities need to assess the result of this calculation taking into consideration
its own circumstances and levels of backlogs. If the outcome is a deficit, it may
indicate that rates and service charges are insufficient to ensure that the community
is making a sufficient contribution toward the economic benefits they are consuming
over the medium term.

It needs to be noted that a surplus does not necessarily mean that the budget is

funded from a cash flow perspective and the first two measures in the table are
therefore critical,
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1.6.4.5 Property Rates/service charge revenue as a percentage increase less
macro inflation target

The purpose of this measure is to understand whether the municipality is
contributing appropriately to the achievement of national inflation targets. This
measure is based on the increase in ‘revenue’, which will include both the change in
the tariff as well as any assumption about real growth such as new property
development, services consumption growth etc.

1.6.4.6 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This
measure is intended to analyse the underlying assumed collection rate for the
MTREF to determine the relevance and credibility of the budget assumptions
contained in the budget.

1.6.4.7 Debt impairment expense as percentage of billable

This factor measures whether the provision for debt impairment is being adequately
funded and is based on the underlying assumption that the provision for debt
impairment (doubtful and bad debts) has to be increased to offset under-collection of
billed revenue).

1.6.4.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has
been taken into consideration when forecasting the cash position.

1.6.4.9 Borrowing as a percentage of capital expenditure (excluding transfers,
grants and contributions)

The purpose of this measure is to determine the proportion of a municipality’s ‘own-
funded’ capital expenditure budget that is being funded from borrowed funds to
confirm MFMA compliance.

1.6.4.10 Transfers/grants revenue as a percentage of Government
transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers
from National and Provincial Government have been budgeted for. A percentage
less than 100 per cent could indicate that not all grants as contained in the Division
of Revenue Act (DoRA) have been budgeted for. The Municipality has budgeted for
all transfers.

1.6.4.11 Consumer debtors change{ Current and Non-current)
The purposes of these measures are to ascertain whether budgeted reductions in
outstanding debtors are realistic. There are 2 measures shown for this factor; the

change in current debtors and the change in long term receivables, both from the
Budgeted Financial Position.
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1.6.4.12 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding
measures criteria because a trend that indicates insufficient funds are being
committed to asset repair could also indicate that the overail budget is not credible
and/or sustainable in the medium to long term because the revenue budget is not
being protected.

1.6.4.13 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs
and maintenance. A requirement of the detailed capital budget (since MFMA
Circular 28 which was issued in December 2005) is to categorise each capital
project as a new asset or a renewal/rehabilitation project. The objective is to
summarise and understand the proportion of budgets being provided for new assets
and also asset sustainability A declining or low level of renewal funding may indicate
that a budget is not credible and/or sustainable and future revenue is not being
protected, similar to the justification for ‘repairs and maintenance’ budgets.

1.7 Expenditure on grants and reconciliation of unspent funds

Table 29 Expenditure on grant transfers and grant programmes

Capita! Grants 2013/2014 | 2014/2015 2015/2016
WG =iMunicipsl , 16,864,000 | 14,772,000 | 15,379,000
Infrastructure Grant National Treasury
Public Works - Fire Services | Public Works 5,000,000
R R R
Total Capital Grants 21,864,000 | 14,772,000 15,379,000
Operational Grants
Equitable Share National Treasury 29,628,000 | 31,844,000 | 35,457,000
Councillors Remuneration National Treasury 1,756,000 | 2,037,000, 2,114,000
FMG National Treasury 1,650,000 1,800,000 1,950,000
MSIG COGTA National 890,000 934,000 967,000
LED DPLG 117,000 112,000 110,000
Expanded Public Works National Treasury 1,000,000
Environmental Health Cacadu 816,000
Department of
Library Subsidies Sports 222,000 992,080 232,060
R R R
Total Operating Grants 41,789,000 37,659,000 41,530,000
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2.8 Councillor and Employee Benefits

Table 30 MBRR Table SA22 — Summary of councillor and staff benefits

R
E 2013/14 Medium Term Revenue &
F Audited Audited Audited Current Year 2013/14 Expenditure Framework
Pre -
audit Budget Budget Budget
Original | Adjusted | Full Year | outco year year +1 year +2
Description 2009/10 2010/11 2011/12 Budget Budget Forecast me 2013/14 2014/15 | 2015/16
R Thousands
Councillor
(political
office
Bearers plus
other) 1715 2042 2082 2497 2575 2575 2769 2935 3111
Basic salaries
and wages 4 968 13579 17 998 23580 22921 22921 27 610 28 814 30528
Pension and
UIF
contributions 379 1692 2344 3178 3039 3039 3867 3918 4153 n
Medical aid
contributions 464 711 1008 1859 1297 1297 1657 1756 1862
Motor
Vehicle
allowance 2027 2186 1279 832 1878 1878 2304 2443 2 589
Cell phone
allowance 73 a7 69 84 84 89 94 99
Housing
Allowances 800 678 91 218 144 144 191 203 215
Other
benefits and
allowance 1137 2130 2745 4758 2326 2326 414 691 734
Total
Personnel
Salaries ] 9 848 21023 25534 34 465 31 689 31 689 36232 37919 40180
% increase
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Part 2

2.9 Monthly targets for revenue, expenditure and cash flow

EC108 Kou-Ki - Supporting Table § A25 monthly revenue and expendity
Dessriptian Ref Budget Vear 201410 Médium Term Reveniue and Expenditure
Framework
H ] Budget Year | Butget Year | Budget Year
iR thougang July | August Sepl. October | November ; December | January | February arch June PR AZHUIE | 2 WIHE
Revenue By Saurge
Proparty raies 14,368 14,396 15,259 16,175
Property ratss - penalfies & colsclion charges - - - -
Servies charges - electicity avenue | 2,08 2,088 2180 2.290
Service charges - waler revenys I 7.838 7838 8309 B80T
Service charges - sanialon revenue i i H 7,580 7.560 803 8517
Service charges - refuse revanue 3452 3,452 3,658 3878
Servica charpes - alher N - - -
Renll of facilifes and equipment 108 108 115 121
Ierest eamett - exemal inv esimants 5 05 7 752
Intesest eamed - aurstanding debtrs 500 500 530 562
Dividends recelved - - = =
Fines 4,000 4,000 4,240 4434
Licences and permik: 181 61 170 18
Agency servlces 4,000 4,000 4,240
Transfers racopnised - operatongl 36.789 36,789 37,658
Other fevenus 4,559 4,559 a7
Galng on disposal of PPE N N - -
Total Revenue (exctuding capital ransters and con - I - - - - - - - %15 86,725 85,885 | 5,840
Expendlture By Type I i ]
Empley ea reliizd costs I‘ 3,23 6.2 a9 i 40,180
Remimerztion of councilors i 2768 2,768 2,835 311
Debtimpaiiment l 2580 2,580 273 2999
Degreciation & assel impakment | 3,064 3,964 4202 4,454
Finance charges 150 150 158 182
Bulk purcheses 4,256 4,256 4512 4,782
Other malertals - - - -
Convacled services 3,539 3,539 3751 3877
Trangkrs and grants 15,683 15,83 16,368 16,244
Oter ex pendiure ! 088 20,802 244 24,503
Less on disposal of PPE I - - - -
Total Expenditure - - - - - = - - 50,068 WG] S5 | WA
Burplusi{Deih) = E = = = = = = = R T wﬂ
Transteis recognised - captil 21,864 21854 14772 15,379
Conkibutons recopnisad - capkal - ~ - -
Conrured assels | i - - - -
fRarprESISEN A caprl sesters & = - o = = = o I = 17,922 17,92 10,642 - 10,900
contributions
Taxaton b - . -
Attlbutable  minories l i . - - -
Share of surplus/ (deliciy of associate U | i | - - -
[urprissfDaicn 1 B = B = B - - B (X 7z 0,69 | 0,900
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Table SA 26 Consolidated budgeted monthly revenue and expenditure
{municipal vote)

EC109 Kou-Kamma - Supporting Teble $426 Budgeted monthly revenue and expendfture | ipal vote)
Degcription Ref| Budget Year 2013114 Wedium Term Revenve and Expondiure
Framework
Butget Year | Budget Year [ Budget Year
R thousand iy August Sept. October | November | December | January | February | Karch Aprl ' May Jung o, Aamens | 22180
|Revenue by vate T
Ve 1 - EXECUTIVE & COUNCL z7n 23721 25,758 28,961
Vor 2- FNANGE & ADMINISTRATION 2.%5 22355 22,704 24,085
Vot - PLANNING & DEVELOPMENT b 7g 27 302 o2
Vole 4 - HEALTH it 36 - -
Vole 5 - COMMUNITY 8 SOCIAL SERVIGES 2154 2,154 1441 1,154
Voie § - HOUSING N S - B
VoE 7 - PUBLIC SAFETY 9,500 2,600 4,376 5168
Vol § - SPORT& REGREATION - - - =
Vote 9 - ENVONMENTAL PROTECTION - - - -
Vole 10- WASTE MANAGEMENT : 4,752 4,752 5,007 5,340
Vol 11 - WASTE WATER MANAGEMENT 10,543 10,549 182 11,853
Vo 12- ACAD TRANSPORT 4,843 4543 4578, 5,263
Vor 13- WATER ] 2,764 26,764 243811 25,568
Vo 14 - ELECTRCTY / 317 3137 9328 3525
Yole 15 - OTHER | - - - -
Tatal Revenua by Vote - - - - - - - - - - ! - 107,889 107,388 103,667 11,219
Expeniure 9y ¥ote to be apprapriated
Vo 1 - EXECUTIVE & COUNCL 9,622 2,022 .583 18,137
Vo 2 - FNANGE & ADMINISTRATIZN 2,067 w0857 30511 363
ok 3 - PLANNING & DEVELOPMENT 193 1,938 2,042 2156
Vo 4 - HEALTH a1 813 - -
Voi § - COMMUNITY & S0C AL SERVICES 5,480 5,480 4872 4,856
Yok 6 - HOUSING 4 da4 65 =7
Vo 7 - PUBLIC SAFETY 4,181 4181 4,432 4,688
Yoke & - SPORT& RECREATION 143 143 151 1
Vol § - ENVONMENTAL PROTECTION - = - =
Vaie 10 - WASTE MANAGEMENT 6,749 8,748 7154 ' 758
Vole 11 - WASTE WATER MANAGEMENT 1 i 7840 7,648 8318 | 8.818
Voke 12 - ROAD TRANSPORT f 5.807 5,807 6,000 8,847
Vole 13 - WATER 11,849 11,849 12,560 13314
Voke 14 - ELECTRICTTY B,M5 6,845 7,258 7681
Vob 15.- OTHER H g - E
Tatal Expendlture by Yote - - o - - - e - - - - 50,066 83,025 100,318
Surplus/(DeticH] hefore 8ssoc. - - - - - - - - - - - 17,52 10,642 10,50
Taxaton - - i -
Atriuiable  minorities 5 - N -
Shasa of surplus! (defic of assoclar - - . _
SurplusfDencity 1 - - B = - = = = - - - 7.5 (T 0,682 10,500
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Table SA 28 consolidated budgeted monthly capital expenditure (municipal
vote)

EC109 Kou-K; - Supporting Table SA23 B monthly capital expenditure (municipal vote)

Description Ret Budget Vesr 209344

Framework

Medlum Term Revenue and Expenditure

R thousaid July IAuHI.Ill Sepk | Oclaber Hov. Dec. denuary Feh. i arch Aprll : ey duang

Budget ¥Yepr

201314

Budget Year | Budget Yesr

+1 2014115

+2 1516

Mutti-year expenditure do be approprated 1 y ¥
Vo 1- EXECUTIVE & COUNCL l

Vot 2 - FINANCE & ADMINISTRATION i 150
Voke & - PLANNING & DEVELOPMENT -
Vole 4 - HEALTH

Vo 5 - COMMUNITY & SOCIL SERVICES 0
Vol - HOUSNG ’

Ve 7 - PUBLE SAFETY

Vo 6 - SPORTS RECREATION

Vor B - ENVONMENTAL FROTECTIN
Voie 10 - WASTE MANAGEMENT

VoE 1. ViSTE VATER MANAGEMENT
Vol 12 - ROAD TRANSPORT

Yole 13 - WATER

Vole 14 - ELECTRICITY 1
Vo 15 - OTHER E !

n

P

3
()

137
150

@

g 55w Boa.

4

E\|§§|g|\§\

B

Capltal muli-year expenditure sub-total z - = S = 5 o = - = = =y

$ingle-year to be gaprop
Vol 1 - EXECUTIVE & COUNCL
Vole 2 - FNANCE & ADMMNISTRATION
Vo 3 - PLANNING & DEVELOPMENT
Vol 4 - HEALTH
Yo 5 - COMMUNITY & SOCIAL SERVICES
Vo 6 - HOUSING
Voia 7 - PUBLIC SAFETY
Vo 8 - SPORT& RECREATION
Vote: 9 - ENVONMENTAL PROTECTION
Vo2 10 - WASTE MANABEMENT
Yoie 11 - WASTE WATER MANAGEMENT
Voe 12- ROAD TRANSPORT
Vak 13- WATER

¥oe 15 - OTHER

B

o]

Capltal single-year expendiiure sub-total

L T T T T T T S S T A T T

|
|
Ao

b1

g

Vo 14- ELECTRICTY [ h
H

"o
8

Total Capital Expendlture 2

E
L

g

2.10 Annual budgets and SDBPs
The service delivery and budget implementation plans have been drafted and are

aligned to the IDP, Performance Agreements and Budget. This will be finalized by
June 2013.

2.11 Contracts having future budgetary implications

There are no contracts having future budgetary implications,
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2.1.2 Legislative compliance status

Compliance with the MFMA implementation requirements have been substantially
adhered to through the following activities:

1. in year reporting
Reporting to National Treasury in electronic format was fully complied with on a
monthly basis; Section 71 reporting has progressively improved.

2. Internship programme

The Municipality is participating in the Municipal Financial Management Internship
Programme and has employed five interns undergoing training in various divisions of
the BTO and also CMPD.

3. Budget and Treasury Office
The Budget and Treasury office has been established in accordance with the
MFMA,

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Service Delivery and Budget Implementation Plan
The detailed SDBIP document will be drafted and will be aligned and be informed by
the 2013/14 MTREF.,

6. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

7. Policies
An amendment of the Municipal Property Rates Regulations as published in
Government Notice 363 of 27 March 2009 was announced in Government Gazette

33016 on 12 March 2010. The ratios as prescribed in the Regulations have been
complied with.

2.1.3 Other Supporting Documentation

Table 38 MBRR Table SA1 — Supporting detail to budgeted financial
performance
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EC109 Kou-Kammz - Supporting Table $A1 Supportinging detall to 'Budgeted Financial Performance’

W80 | gt | 20minz Current Year 201213 e T ]
Expenditure Framework
Description Ref
Audited Audited Audited Qriginal AdJusted Full Year Pre-audit | Budge! Year | Busiget Year | Budget Year
[¢] Out Qut Budget Budget Forecast outcome 314 +1 201415 | +2 201516
R thousand
REVENUE ITEMS:
Property raes &
Tetal Propery Rates 6,975 7,943 11,156 11,278 13,581 13,581 14,296 16,259 16,175
fess Revenue Foregone
Net Property Rales 5,975 7,943 1,156 1,279 13,561 13,581 = 14,396 15,259 16,175
Servlce charges - electricity revenue 6
Tolal Service charges - electricity revenue 14,508 14,555 15,962 1,887 1,887, 1,887 2,038, 2,160 2,290
less Revenue Foregone
Net Service cherges - electricity revenue == ﬁﬁsue 14,555 16,862 1,887 1,887 1,387 - 2,038 2,160 2,290
Service charges - water revenug (]
Tofal Service charges - waler revenue 7,305/ 7,305 7,385 7,838 8,30% 6,807
less Revenie Foregone
Net Service charges - water revehug - - - 7,395 7,395 7,395 - 7,838 4,309 8,807
Service charges - sanltation revenue
Total Sarvice charges - sanitation revenue 7,151 7,161 FA L] 7,580 8,035 8,517
less Revenue Foregong
Net Service charges - sanitation revenue = - - 7061|761 7,151 = 7,680 035 |  B57
Service charges - refuse revanue 6
Total refuse removal rev enue - - - 3,256 3,256 3,256 3,452 3,659 3,878
Tolal landfill revenue
lass Revenue Foregone
Net $Service charges - refuse revenue B = - 3,256 3,266 3,256 o 3,452 3,680 3,878
Other Revenug by source
List other revenue by source 1,350 6,303 1,808 4,632 5248 5,248 4,559 3772 3,999
1
3
Totel ‘Other' Revenue 1] @0 63w T8 4632 628 5, - g N ] 3,999
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 2 18,803 17,677 23,900 25,444 22,755 22,765 23,818 24,813 26,287
Pengion and UIF Contriouions 4,802 4,336 4,336 3717 3,940 4,176
Medical Aid Contributions 14 50 85 1.637 1,735 1,839
Overtime 862 1,004 1,004 1,467 1,555 1,848
Pericrmance Bonus 575 835 535 2,225 2,340 2,451
Molor Vehicle Allowance 8 861 987 2304 2,443 2,589
Cellphone Allowance 16 19 26 3] 94 100
Housing Allowances 1,589 1,869 1,887 1,962 291% 2919 191 203 215
Other beneiits and allowances 755 766 812
Payments in lieu of leave 17 17 17 19 20 2
Long service awards 10 1 12
Post-retirement benefit obligations 4 31 31 a1
subetotel | 5 f SBR[ EEGETTTURNGMT T TESAR T TR R TREE T T
Total Em ployee related costs V[ B[ ZGEGE [ 098 | 35,388 | 3TeE | Kl = W22 Er AT 70,760 |
Centributions recognised - capital
List eontributions by coniract
Total Centributions recognised - capital = =T = = =T - = B—— = i = |
Depreciation & asset impairment
Deprecigtion of Property, Plant & Equipment 3918 10,150 ! 1,272 3,740 3,740 3,740 3,964 4,202 4,454
Lease amortsation
Capital asset Impainnant '
Depreciation resuliing from revaluation of PPE | 10
Total Daprecistion & asset impalrment L I N IO 5B B § 7 I V) A 7.1} kL] = SR T [y
Bulk purchases
Elgctricity Bulk Purchases 1,517 1,744 2022 3,45 3,345 3,345 4,226 4,478 4,748
Water Bulk Purchases 17 100 100 30 2 34
Total buik purchases L S B R 53 /- I 3 % . 4 X = T i LI/
Transfers and grants
Cash transfers and grants 16,494 24,919 38278 13,48 98,431 98,431 - 15,683 15,368 16,244
Non-cash franslers and grants - - - - - - - - - -
Total transters and grants 1 16,494 918 a2 | 15,38 #8481 88,331 - TisEs T Ts3es | i6.2dd |
Contracted services
List services provided by contract 2,587 1,538 1,864 2,998 3,338 3,338 3,539 3,751 3,977
| |
: i i




Table 35 MBRR Table SA3 - Supporting detail to Statement of Financial

Position

EC108 Kou-Kamma - Supporting Table §A3 Supportinging detail to 'Budgeted Financial Position'

201814 Madi R
oo | ot | anoe Current Year 2012113 C AT RERE
{ Expenditure Framework
Description Ref e e T —
Audited Audited Audited Crlginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Quicome Qutcome Quicome Budget Budget Forecast oulcome 201314 A XNH5 | +2 201516
R thowsand i
d ]
Call investment deposits i i ‘
Call deposits < 90 days [ 680 6,630 1,156 23,000 23,000 23,000 20,000 ¢ 16,000 16,560
Cther current inv estments » 90 days E
Total Call investment deposlts | 2 580 X Ti55 B[ Z500 1 = 20, 16,000 16,960
Consumer debtors
Consumer deblors i 72,461 87,205 03,173 98,121 @12 98121 104,685 110,418 117,043
Less: Provision for debt impairment I (71.085) (82.919) (80,492) (93.334) (83,334) (92,334 (94,542) (56,800} (102,396}
Total Consumer debtors ; 2 1,376 , 266 12,681 4,786 786 4, = 9,144 13,818 14,647
Dabt impairment provision ] l
Belance at the beginning of the y ear : 90,900 90,900 20,900 94,334 90,754 88,019
Contributians to the provision 2,434 2,434 2,434 2,580 2,735 2,899
Bad debls vrilen of ! - = |l - - -
Balance at end of year ; - [ - 3 52,334 - 15 B 90,578 |
Property, plant and equipment (PPE) ! i ! I
PPE &t costvaluation (excl. finance leases) | 217,364 I 253,303 4 289,043 276,846 276,848 276.846 295,199 314,627 333,505
Leases recognised as PPE i3 - = = - = - - - -
Less: Accumulated depresiation | 31,732 L 40,481 51,001 48,408 48.408 48,408 52,410 56,651 60,050
Total Property, plant and equipment {PPE) i 2 tesga: 212,823 718,042 BT [ 2 25,437 - L I T %)
LIABILITES II “
Currant ligbilities - Borrowing |
Short term loans (other than bank ov erdraf H - - -
Cunren! porion of long-term labiliies ' = = -
Total Currant tiabilities - Borrowlng ! - - - - = - - - - -
Trade and other payables | |
Trade and other creditors 20,998 6,314 | 7315 13,972 13,972 13.972 14,811 ¢ 15,699 16,641
Unspent condtiional transfers i 26,674 ! 4,515 [ 3518 45,146 45,146 45,148 45,148 : 45,146 47,854
VAT If 516 | 2,574 3413 2,892 2582 285 3,086 | 3,250 3,445
Totat Trade and other payables 12 [ TR |““ BT T ¥ T I X1} 1) S X 62,000 - 53,022 [T v £ w113
Neon curren liabllities - Borrowing I
Borrowing 14 - -
Finance leases (including PPP asset lement) ! - - -
Total Non current llabllities - Borrowlng | = | - - - = = = = BN = =
Provisiens - non-current j { !
Retrement benefits. 1,073 ! 2,07 2,573 1,224 1,224 1.224 1,224 1,224 1,298
List ather major provision lems i :
Refuse landfil she rehabiltation | - - -
Other i - - -
Total Provisions - non-current H B 2073 2,573 E) 1,228 T2 = .28 1,24 1,288
CHANGES IN NET ASSETS i |
Accumulated Surplus/{Defici] | . |
Accumylated Surplus/(Defici) - opening balance | 35,842 203,163 244 837 175.616 176,616 179,616 221,540 | 237,915 252,190
GRAP adjustments - - -
Restated balance 35,842 ) 203,163 244,837 179,616 179,616 178,616 - 221,940 |J 237,918 252180
Surplus/(Deflck) IF 112,171 4,773 19,270 4172 17,068 17,068 - 17,922 | 10,642 10,800
Approprigtions to Reserves H 16,875 16,875 16,875 i
Transters fom Reserves ! - - - (11.9.22)' (10,642} (9.508)
Depreciation offseis ] ; {3,740 (3.740) (3,740}
Otver adjustments 3 ! = = = |
A Surplug/{Deficlt 5 | l""“m:ms—[_ 204,95 HAAN6 | 206,928 | 0,520 | 209,820 = 1A 1 763,502
Reserves ' '
Housing Development Fund j = = = i
Capital replacement = = -
Seff-insurance ! | = - - i
Other resenves [ | (13,135) {13,135) {13.135) (13,800]| (14,538) (15,464)
Revaluation { - - -
Total Raserves ) ) ! 2 = =N = 13,136)| NiERES] 13, = [ J5BB)| (15,364
TOTAL COMMUNITY WEALTHIEGUITY '3 MBS | 24989 | 64206 195785 19666 | 195,605 | = mRART T mEET | 2,18
Total capital expenditure includes expenditure on nationally significant priorities:
]Prov sion of basic services i J I
| | ‘
L i | i
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3.3 SUMMARY OF PROJECT PROFILE

Project name

Activity

Outcome

Responsible
directorate

Cost

Source of
funding

Electrification

Electrification of
housing

Completian
of
electrificati
on of
housing
project

Technical and
Infrastructure

Completed

Department of
Human
Settlement

Water

Expansion and Fencing
of the Oam and
Reservaoir

Maintenance
and Storage
Capacity

Misgund

Technical and
Infrastructure

RIDO 00D

Oepartment of
Water

Cemetery

Fencing

imprave
maintenance

| Misgund

Community
Services

Ri50 000

DLGTA

Health facilities

Facilitate the building
of new clinic

Improved
health
praofile of
the
community

Misgund

Community
Services

R2.9m

Uepartment of

Health

Righ mast
lights

Re-commissioning
high mast lights

Completion
of project

Misqund

Technical and
Infrastructure

RZ50 060

Department of
Human
Settlement

Dumping site

Establishment of
dumping site

Improved
waste
managemen
i

Misgund

Community
SErViCes

RIO0 00D

KKM and CDM

Multi-purpose
centre

Building of multi-
purpose centre

Completion
of building
of multi-
purpose
centre

Misqund

Technical and
Infrastructure

Sport field

Building of new sport
field with Ablution,
Grand stand and
Fencing

Dompletion
of project

Misgund

Community

Service/Technical
and Infrastructure

Sewer
Upgrading

Upgrading of Sewer

Improve
SEWEr
system

Misgund

Technical and
Infrastructure
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Plastic factory

Manufacturing refuse
bags and other plastic
dCCESSOries

Supply
municipality
and other
businesses
with refuse
bags

Louterwater

Strategic services

Department of
Ecanamic
Development,
Environmental

Mfairs and

Tourism

Library
Services

Expansion of Library

Improve
quality
educational
support

Louterwater

Community
Services

R300 GO0

DSRAC and CDM

Health facifities

Facilitate the building
of new clinic

Improved
health
prafile of
the
community

Louterwater

Community
Services

Department of
Health

Play Park
Services

Upgrade play park

Pravide
recreational
SErViCES

Louterwater

Community
Services

R70 00D

KKM and COM

}| Cemetery

Fencing

Improve
maintenance

Louterwater

Community
Services

Ra0 00O

KKM and COM

Water

Expansion and Fencing
of the Dam and
Reserviour

Maintenance
and Storage
Caparity

Louterwater

Technical and
Infrastruture

KKM and MIG

Educational
Facilities

Facilitate building of
high school

Improve
educational
profile of
the
community

Louterwater

Community
Services

Department of
Education

Roads

Upgrading of roads

Imprave
roads

Louterwater

Technical and
Infrastructure

R4.4m

MIE. KKM. COM
and Department
of Transport

Sport field

Expansion, Fencing
and building ablution

Completion
of project

Louterwater

Community
Services/Technical
and Infrastructure

R2.0m

MIG

Reads

Upgrading of roads

Imprave
roads

Krakeelrivier

Technical and
Infrastructure

2m

MIG

High mast
lights

Re-commissioning
high mast lights

Completion
of project

Krakeelrivier

Technical and
Infrastructure

R250 000

MIG and KKM
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Library Conversion of a Completion Gommunity R300 000 | Department of
facilities building for library of the services/ Public Works
facilities project Technical and
Infrastructure
Recreational Building of play parks | Completion Community RIal 000 | CDM and MIG
facilities of the services/
praject Technical and
Infrastructure
Cemetery Fencing Improve Community Ra0 Do0
maintenance Services KKM and COM

Recreational Building of bus shelter | Completion Community RZ00 000 | COM and KKM
facilities of the services/
project Technical and
Infrastructure
Noads upgrade | Upgrading of roads Upgraded Technical and Ra.9m MIG
roads Infrastructure
Housing New housing Building of Technical and R4.4m Department of
b0 houses Infrastructure Human

Settlement

Multi-purpose | Building of muiti- Completion Technical and Ram MIG
centre PUrpOSE CENtre of building Infrastructure
of multi-
purpose
CEntre
Club house and | Upgrading of club Completion Technical and RS0 000 | MIG / Koukamma
ablution block | house and improving | of the Infrastructure
tha ablution block project
Library Conversion of a Completion Community RIBODOD | DSRAC
facilities building for library of the services/
facilities project Technical and
Infrastructure
Recreational Building of play parks | Completion Community R70 000 Keukamma
facilities of the services/ Municipality
project Technical and
Infrastructure
Cemetery Fencing Improve Community Rall 000 KKM and COM
maintenance Services

Building rock art Completion
centre of the
project

Strategic services

R1.9m

Department of
Tourism
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Recreational
facilities

Building of shelters
for venders

Completion
of the
project

Joubertina

Community
services/
Technizal and
infrastructure

RI00 Q0O

Recreational
facilities

Building of play parks

Completion
of the
project

Ravinia

Community
services/
Technical and
Infrastructure

RfaD 000

Dumping site

Establishment of
dumping site

Improved
waste
managemen
t

Ravinia

Community
Services

RZall 000

COM and KKM

Water

Water meters to be
installed

Completion
of project

Ravinia

Technical and
Infrastructure

REL0 00D

Depart of Water
Affairs, COM

Housing

Rectification of
housing

Completion
of the
project

Ravinia

Technical and
Infrastructure

Riim

MIG

Cemetery

Fencing & Expanding

Improve
maintenance

Ravinia

Community
Services

R70 000

COM and KKM

Roads

Upgrading of roads

Improve
roads

Twee Riviere

Technical and
Infrastructure

Rém

Department of
Roads and
Transport

Water

Expansion and Fencing
of the Dam and
Reservair

Maintenance
and Storage
Capacity

Twee Riviere

Technical and
Infrastructure

RE00 000

Department of
Water Affairs.
COM

Recreational
facilities

0ld Clinic to be
upgraded to
Orphanage

Completion
of the
project

Twee Riviere

Community
services/
Technical and
Infrastructure

R300 000

Public Warks

Honey bush tea

Renavation of the
building for purposes
of establishing a
nursery

Planting of
honey bush
tea in the
nursery

Twee Riviere

Strategic services

Coega
Development
Corporation

Sport field

Fencing and building
ablution

Completion
of project

Ravinia

Community
Services/Technical
and Infrastructure

RZ.5m

Department of
Sparts and
Recreation

High mast
fights

Re-commissioning
high mast lights

Completion
of project

Ravinia

Technical and
Infrastructure

RZb0 000

CDM, MIG

Small town
regeneration

Town beautification

Town
beautificatio
n

Ravinia

Community
Services/Technical
and Infrastructure

RZm

Department of
Public Works
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Multi-purpose | Building of multi- Completion Ravinia Technical and Ram MIG
centre purpose centre of building Infrastructure
of multi-
purpose
centre
Roads Upgrading of roads Improve Ravinia Technical and Ri4m Department of
roads Infrastructure Noads, COM. MIG
Paving factary | Establishing a paving | Assisting Kareedouw Strategic services | RI.om Department of
factory municipality Economic
on paving Development and
the gravel Environmental
road Affairs
Ostrich Growing of pstrich Job creation Kareedouw Strategic services | Rl.om Klein Karoo
breeding chickens and selling Internatianal
them to Klein Karoo
|nternational
High mast Re-commissioning Completion New Rest & Technical and RZa0 000 | MIG and COM
lights high mast lights of project Uitkyk Infrastructure
Housing New housing Building of Assegaaibosch | Technical and RZ.2m Department of
houses Infrastructure Human
Settlement
Water Expansion and Fencing | Maintenance Mountain View | Technical and REOOODD | MG
of the Dam and and Storage Infrastructure
Reservoir Capacity
Grazing Land | Land to be made Availability Kareedouw Community Estimated | KKM
available for stray of land Services at K00 00D
animals
Library Building of a new Pravision of Kareedouw Community RI0m OSRAC
library library Services
SErvices
Small town Town beautification Town Kareedouw Community RZm Department of
regeneration beautificatio Services/Technical Economic
n and Infrastructure Oevelopment and
Environmental
Affairs
Waterborne Installation of water | Improved Clarksan Technical and R1.5m MG
and water bond system and SEWErage Infrastructure
purification purification and
purification
system
Housing 410 New housing Building of Clarkson Technical and R28m Department of
houses Infrastructure Human

Settlement
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Water Installation of water | Completion Clarksen Technical and Ra00 000
meters of project infrastructure

Grazing land | Land to be made Availability Clarkson Cammunity Estimated | KKM
available for stray of Land Services at RIO0 000
animals
Housing Rectification of ROP | Completion Clarkson Technical and R7m Department of
housing of project Infrastructure Human
Settlement
Library Buying of library Improved Clarkson Technical and ra0 000 MIG

material library Infrastructure
Poultry Revival of the poultry | Job creation Clarkson Strategic services | RIODODD | Department of
project agriculture
Sewing Sustaining the sewing | Job creation Clarkson Strategic services | RS0 00D Department of
project Social
Development
Spart field Fencing and building | Completion Clarkson Community R2.2m MIG

ablution of project Services/Technical
and Infrastructure
Roads Tarring of access Completion Clarkson Technical and Rl.am MIG
roads of project Infrastructure

Honey bush tea | Harvesting ofhoney | Job creation Guava Juice Strategic services | Rl.Gm Coega

bush tea Development
Corporation
Dumping site | Establishment of improved Luava Juice Community Rl.om MIG

dumping site waste Services
managemen
t

Health facilities | Facilitate the building | Improved Guava Juice Community Department of
of new clinic health Services Health

profile of
the
community
Recreational Building a new play Establishme Guava Juice Community R70 000 MIG
facilities park nt of a play Woodlands Services R70 000
park
Essential ils | Essential products Job creation Woodlands Strategic services | Ra00 000 | Cacadu District
Municipality
Roads Tarring of access Completion Wondlands Technical and Rém Department of

roads of project Infrastructure Roads and
Transpart/ MiG
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Furniture
tactory

Establishment of
furniture factory

Job creation

Woodlands

Strategic services

Department of
Economic
Oevelopment and
Environmental

Afairs

Sport field

Fencing and huilding
ablution

Completion
of project

Woodlands

Community
Services/Technical
and Infrastructure

RZ50 000

MIG

Cemetery

Extension and fencing
CEmEetary

Completion
of project

Woodlands

Community
Services/Technical
and [nfrastructure

RI00 00D

MIG

Housing

New Housing

Building of
houses

Eersterivier

Technical and
Infrastructure

Ro.om

Bepartment of
Human
Settlement

Housing

New housing

Building of
houses

Kwaaibrand

Technical and
Infrastructure

RZ.2m

Department of
Human
Settlement

Roads

lipgrading of roads

Imprave
roads

Kwaaibrand

Technical and
Infrastructure

RZm

MIG

Library
I facilities

Conversion of &
building for library
facilities

Completion
of the
project

Kwaaibrand

Community
services/
Technical and
Infrastructure

R800 00D

Public Works

Cemetery

|dentification and
establishing

Improve
maintenance

Kwaaibrand

Community
Services

Ral 00O

KKM and COM

Recreational
facilities

Building of play parks

Completion
of the
project

Kwaaibrand

Community
services/
Technical and
Infrastructure

R70 DOO

Department of
Sport and
Recreation

High mast
lights

Re-commissioning
high mast lights

Completion
of project

Kwaaibrand

Technical and
Infrastructure

RZa0 DDD

COM and MIG

Housing

New housing

Building of
B0 houses

Koomansbos

Technical and
[nfrastructure

R4.4m

Department of
Human
Settlenent

Water

Digging & borehole

Water
provision

Koomansbos

Technical and
infrastructure

Ra0 000

MIG

Recreation
Facilities

Building of Taxi
Sheltars

Completion
of project

Koomansbos

Community
Services/
Technical and
Infrastructure

R80 000

Department of
Roads and
Transport

Upgrading of roads

Improved
roads

Koomanshos

Technical and

MIG and COM
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Recreational Building of Community | Completion Koomansbos | Community Rém MIG and COM
facilities Hall of the services/
project Technical and
Infrastructure
Electrification | Establishing a vending | Provision of Blikkiesdorp | Technical and RIDOCOD | MIG
station electricity Infrastructure
Sewer lpgrading of Sewer | Improve Blikkiesdorp | Technical and Zm MIG
Upgrading SEWEr Infrastructure
system
Bakery project | Resuscitationofthe | Jab creation Mandela Park | Strategic services | RIS0000 | Koukamma
project Municipality
Ceramic Establishment of Job creation Mandela Park | Strategic services | Rl.5m Department of
project ceramic factory Econamic
Development and
Environmental
Affairs
Cemetery Fencing Improve Mandela Park | Community Ra0 000
maintenance Services COM and MIG

and Infrastructure

Roads Upgrading of roads improved Mandela Park | Technical and RZm Department of
roads Infrastructure Roads and
Transport/MIG
| Recreational Building a new play Establishme Mandela Park | Community R70 00D Koukamma
facilities park nt of a play Services Municipality
park
Sport field Building ablution Lompletion Mandela Park | Community RZm MIG
of projest Services/Technical

Infrastructure

Recreational Supporting mobi-gym | Encourage Mandela Park | Community R34 000 Koukamma
facilities healthy SErvices Municipality
living
Water Water purification Improved Mandela Park | Technical and Rl.Zm MIG
plant water Infrastructure
quality
Sanitation Changing from Pit Improved Thornham Technical and Ri.Zm MIG
toilet to flush toilets | sanitation Infrastructure
Cemetery Fencing of Cemetery | Cemetery Thornham Community R70 000 Koukamma
tencing Services Municipality
Community hall | Building of the Completion Tharnham Community Rl.am MIG
community hall of project Services
Roads Upgrading of roads Improved Thornham Technical and R27m MIG
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Housing

Building of houses

Completion
of project

Tharnham

Technical and
Infrastructure

RZ.8m

Department of
Human
Settlement

Libraries

Upgrading of Library

Library to
be
completed

Thernham

Community
Services

R250 000

DSRAL

Cemeteries

Cleaning of
cemeteries

Clean
cemeteries

Griquas Trust

Community
SErvices

R25 DOD

Kou kamma
Municipality

Electrification

Houses electrification

Completion
of project

[riguas Trust

Technical and
Infrastructure

Ram

Department
Human
Settlement

Housing

Building of new houses

New housing
project

Briquas Trust

Technical and
Infrastructure

R3.2m

Department
Human
Settlement

Library

New library

Improve
library
SErvices

Stormsriver

Community
Services

R1.5m

DSRAC

Multipurpose
centre

Building of
Multipurpose centre

Completion
of building
Multipurpos
e Gentre

Stormsriver

Technical and
Infrastructure

Recreation
Facilities

Building of Public
Toilets

Completion
of project

Stormsriver
Town

Community
Services/
Technical and
Infrastructure

RIOO DOO

MIG Small town
development
project

Sport field

Building of new sport
field with Ablution,
Grand stand and
Fencing

Completion
of project

Stormsriver

Community
Service/Technical
and Infrastructure

MIG

Cemetery

Building of new
Cemetery, water,
parking area and
fencing

Completion
of project

Stormsriver

Community Service

Ra00 00O

Cacadu/Koukam

ma

Play Park

Building of new Play
Park

Completion
of Play Park

Stormsriver

Community Service

R70 000
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